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Introduction

Introduction

The National Institute of Bank Management (NIBM) was set up in September 1969 by the Reserve
Bank of India, in consultation with the Government of India, as an apex autonomous institution,
with the mandate of playing a proactive role of "think-tank" of the banking system.

The Institute has endeavoured to develop and implement Programmes that would assist the banks
to develop capabilities to meet national priorities for the banking sector and at the same time provide
world class banking and financial services.

The activities of the Institute fall broadly into three areas, viz., Education, Training/Skill Development,
Research and Consultancy. These are briefly enumerated in the following paragraphs.

Education

The Institute introduced a Post-Graduate Programme in Banking and Finance (PGPBF) of one year’s
duration, from the academic year 2003-04. It was a new and significant step by the Institute to
develop and provide to the banking industry on a regular basis, managerial cadre for their current
and future needs. These young executives are thoroughly trained in Foundations, Analytical Skills,
Perspectives in Banking and Finance and well-equipped to shoulder managerial responsibilities in
the financial sector.

Dr C Rangarajan, then Chairman of Economic Advisory Council to the Prime Minister and Chairman
of the Twelfth Finance Commission, delivered the First Convocation Address and conferred gold
medals to four students for achieving academic excellence. Since then eminent personalities like
Shri Narayan Murthy, Shri Babasaheb Kalyani, Late Dr Amaresh Bagchi, Shri T N Ninan, Late Dr
Suresh D Tendulkar, Dr Kaushik Basu, Shri K V Kamath, Shri Uday Kotakand Dr Raghuram G
Rajan graced the occasion as Chief Guests of the Convocation in the past.

In all eleven batches numbering 532 students have passed out from the Post-Graduate Programme
successfully and all of them are well placed in banks and financial institutions.

Keeping in mind the expectations of the banking system, the Institute repositioned PGPBF over to
two-year course from 2009-10 onwards with enhanced inputs and deeper specialization in banking
and finance.

NIBM sought recognition/approval for its two-year Post-Graduate Programme in Banking and
Finance from the All India Council of Technical Education (AICTE), in order to enhance and widen
the career opportunities for its students. And AICTE granted the recognition in April 2013. PGPBF
is now rechristened as Post-Graduate Diploma in Management (PGDM) - Banking and Financial
Services. However, the Post-Graduate Programme continues to focus on Banking and Finance as an
integrated and mutually inclusive areas of specialization.

The PGDM 2013-15 batch consists of 54 graduates, with some of them having an experience of 1-2
years in different industries. These students are from varied backgrounds such as engineering,
science, management, commerce, economics, etc.




Dr Raghuram G Rajan, Governor, Reserve Bank of India and Chairman, NIBM Governing Board
presided over the Convocation for the 2013-15 batch on April 10, 2015. Dr Arvind Subramanian,
Chief Economic Advisor, Department of Economic Affairs, Ministry of Finance, Government of
India, graced the occasion as the Chief Guest and delivered the Convocation Address.

Indian Bank, Bank of Baroda, Union Bank of India, Canara Bank and Bank of Maharashtra sponsored
a Gold Medal each to the five top performers in the 2013-15 batch of PGDM.

Banks, Financial Institutions and Corporates who have come for campus recruitment from time to
time are Allahabad Bank, Andhra Bank, Bank of Baroda, Bank of India, Central Bank of India,
Corporation Bank, Dena Bank, EXIM Bank, Indian Bank, Oriental Bank of Commerce, PNB Gilts
Ltd., Punjab National Bank, Syndicate Bank, State Bank of India, Union Bank of India, UCO Bank,
United Bank of India, ICICI Bank Ltd., HDFC Bank Ltd., YES Bank Ltd., IDBI Bank Ltd., JP Morgan
Chase, National Commercial Bank, Jeddah, Datamatics Ltd., Genpact, Development Credit Bank,
Credit Information Bureau of India Ltd., ARANCA, Dun & Brad Street, etc.

As in the past, this year too, we had 100 per cent placement for the 2013-15 batch and the students
have been offered various positions in risk management, credit management, treasury and forex
operations, trade finance operations, business relationship development, branch management,
compliance, recovery etc., as Deputy Manager, Senior Executive Officer, Management Trainee,
Assistant Manager, Associate Analyst, Middle Management positions (MMGS II), etc. in different
organizations which recruited them.

Training: Executive Development Programme (EDP)

The training calendar of the Institute for the academic year 2014-15 was drawn keeping in mind the
immediate requirements of banks for specialized knowledge in various functional areas, the need to
build capabilities for the future and groom new leaders. Dedicated programmes in various functional
areas were designed to assist the banks to maintain their competitive edge. In addition to regular
institutional programmes, more number of bank specific dedicated incompany programmes were
conducted.

A brief Comparative Statement of Training Programmes during 2013-14 and 2014-15.

Sr  Particulars April-March April-March
No 2013-14 2014-15
1.  No. of Institutional Programmes 122 106
2. No. of Sponsored /Incompany Programmes 52 34
Total 174 140
3. No. of Participants 3870 3080
(a) Institutional Programmes (Indian) 1934 1545
(b) Institutional Programmes (Foreign) 445 433
(c) Sponsored /Incompany Programmes 1491 1102
4.  Income in Rs. (Lakhs) 1296.54 1214.22

The Institute conducted a Programme on Leadership for Excellence in Banking and Finance in
Collaboration with Frankfurt School of Finance and Management, Frankfurt, Germany, May 28-30,
2014 to June 2-6, 2014. In all 27 top and senior executives from 12 banks and financial institutions
attended the programme.
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Similarly, an Advanced Training Programme on Financing SMEs was jointly organized with Frankfurt
School of Finance and Management, Frankfurt, Germany, August 19-23, 2014. In all 22 top and
senior executives from 15 banks and financial institutions attended the programme.

The Institute conducted another Programme on Leadership Development for Corporate Excellence
in Collaboration with Kellogg School of Management, USA, November 17-21, 2014 to November 23-
28, 2014. In all 30 top and senior executives from 19 banks and financial institutions attended the
programme.

The Institute also conducted an Advanced Management Programme (AMP) in Collaboration with
Asian Institute of Management, Executive Education & Lifelong Learning Centre, Manila, Philippines,
February 23-27, 2015 to March 2-6, 2015. In all 23 top and senior executives from 13 banks and
financial institutions attended the programme.

Research and Consultancy

In keeping with the recommendations made by the Committee chaired by Shri S S Tarapore in 1998
as also the recommendations of the NIBM Review Committee chaired by Shri K V Kamath in
December 2009, Research and Consultancy activity constitute to be an integral part of the
responsibilities of Faculty at NIBM. There is a constant endeavour to identify and conduct research
on issues of relevance and importance to banks, and for utilizing the new knowledge and insights
gathered through research and consultancy, to enhance the contents of training programmes and
workshops of the Institute.

In 2014-15 period the NIBM faculty undertook 21 research projects (some are spilled-over from
previous year), of which 5 are completed and the rest are in progress. These research projects
covered as varied areas as Impact of Implementation of Ind-AS on Credit Ratings of Borrowers;
Branch risk Profile; Formats for Conduct of Risk Assessment under RBIA; Operational Risk Capital
Estimation under BIA and TSA; Credit Management; Customer Segmentation Analysis; and Financial
Awareness among Gen-Next.

During the year under review the Institute also completed 7 Consultancy Projects covering areas as
diverse as Validation of Var Models; Succession Planning, Leadership Position and Talent Hunt;
Approval of RFP to Engage Consultant for Design and Implementation of Comprehensive Talent
Management, Leadership development and Succession Planning Process; Validation of ICAAP;
Personal Banking: Customer Study; Cost of Cash in India; and two consultancy projects are in
progress. Two Sponsored Research Projects are completed and two are in progress during the year.

A "Compendium of Published Papers Conference Presentations and Working Papers" of NIBM
Faculty Members was released for circulation by Dr Raghuram G Rajan, Governor, Reserve Bank of
India and Chairman, NIBM Governing Board, along with Dr Arvind Subramanian, Chief Economic
Advisor, Department of Economic Affairs, Ministry of Finance, Government of India, on the occasion
of Eleventh Convocation of the PGDM, on April 10, 2015. The volume contained 12 research papers
published in various refereed and non-refereed journals, 2 conference presentations and 1 working

paper.







Research Projects and Sponsored Research Projects:
April 2014 — March 2015

A. Research Projects Completed

I. Finance

1. Impact of Implementation of Ind-AS on Credit Ratings of Borrowers in
Manufacturing, Telecom, Pharma & IT Sector — Dr V K Khanna

The phased implementation of Ind-AS set of Accounting Standards by public entities in India has
been announced. Adoption of Ind-AS (Indian Accounting Standards converged with IFRS) will
result in many significant changes in presentation, preparation and measurement of financials of
entities. Banks, being lenders to companies and themselves being listed entities will be affected
significantly with adoption of Ind-AS. This study is the first part in a series attempting to understand
the implications of Ind-AS implementation on certain specific sectors (Manufacturing, Telecom,
Pharma & IT). This study covers Tata Motors Ltd, Sesa Sterlite Ltd, Bharti Airtel Ltd, Dr Reddy's
Ltd, Infosys Ltd and Wipro Ltd. The study highlights the change and implications for Credit Analysis
and Credit Ratings of these companies which have a significant bearing on lending decisions of
banks. Completed in March 2015.

2. Branch Risk Profile for Risk Assessment under Risk Based Internal Audit
— Dr V K Khanna

To undertake Risk Assessment of bank branches via Case Study in classroom during training
programmes, data of branches is required. This data is required in a specific format to assess all risks
as per the Case Study developed. Compilation of data of three bank branches (industrial finance
branch, semi-urban branch and a rural branch) has been done. Completed in March 2015.

3. Formats for Conduct of Risk Assessment under RBIA for Regional Office of NABARD
— Dr V K Khanna

An assessment of the operations of Regional Office of NABARD was made and with the assistance
of the Internal Audit Department the framework of Risk Assessment Formats for undertaking a
Risk Based Internal Audit was developed. The formats were finalized after discussions with business/
departmental heads. Completed in March 2015.

II. Information Technology

1. Customer Segmentation Analysis in Banks: k-Means Clustering Approach
— Dr Alka Vaidya

The unusual growth of competition in the banking industry has raised the importance of
understanding customer behaviour and the pattern in which they transact with banks. To enhance
the core competitiveness, it has become necessary for banks that they understand the customer
behaviour and offer them tailored service before they face the loss of their customers to competitors.




The field of data mining has great potential for banks. This work presents the application of data
mining and uses k-means clustering technique for segmenting the customers so that banks can offer
suitable products/services to them. It uses daily transactions happening in savings accounts of the
customers for understanding their behaviour. The study has been completed and a Working Paper
was brought out during the year. Completed in March 2015.

III. Strategic Planning, Marketing and Control

1. Financial Awareness among Gen-Next — Dr Dhananjay Bapat

It has been recognized that Gen-Next customers are potential group for significant revenue stream
for future. Better understanding of Gen-Next customers will help in offering appropriate products,
services, business models that serve them better. The study is relevant to India as it offers advantage
of demographic dividend. Financial planning plays an important role in achieving financial goals in
the backdrop of escalating costs and achieving desired standard of living. Survey methodology
using structured questionnaire was employed for the study and 160 responses were received. Based
on factor analysis, both exploratory and confirmatory factor analysis, major factors were intention
to financial planning, electronic banking, advisory services and economic factors. While employing
structural equation modeling, we find that independent variable such as electronic banking, advisory
services, economical factors positively affect intention to financial planning. Based on cluster analysis,
major segment identified were financially savvy customers (62.5 per cent of customers) and financially
indifferent customers (37.5 per cent of customers). The key highlight of the study is that majority of
Gen-Next customers are categorized as financially savvy customers. We suggest that there is a need
to convert intention to financial planning into higher financial knowledge through various activities
such as financial health check-up, financial planning workshops, knowledge centers for promoting
technology based products and providing tips for fraud prevention. Completed in December 2014.

B. Research Projects in Progress

I. Finance

1. A Study on Bank Finance to Services Sector
Focus: Education, Hotels, Hospitals and Cold Storage — Dr Elizabeth James

The research project focusses on the contribution made by the services sector to the GDP of Indian
economy and how its contribution to it is increasing. The study covers the following segments viz.
education, hotels and restaurants, health, cold storage, construction and transport. It studies the
general lending practices to these segments, risks in financing these segments, opportunities and
challenges, assessing credit requirements, types of credit facilities/products available — by developing
cases in the above segments. The study will be completed shortly.

2. Demystifying Credit Spread on Corporate Bonds in India — Dr Kedar nath Mukherjee

Corporate bonds, being a major capital market instrument, play a very important role for the growth
of an economy, especially as a channel to meet the financing requirement of Non-Government
entities. Movement of this risk premium or credit spread on corporate bonds largely explain the
credit worthiness of the bond issuer and, therefore, plays a very important role for investors in
taking their investment decision. These credit spreads even if largely depend upon the credit
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worthiness of the bond issuer, the impact of several other factors also cannot be ignored. Therefore,
it is very important to demystify the movement of credit spread on corporate bonds.

Therefore, an attempt has been made to demystify the movements of credit spread on corporate
bonds in India. Trading data on bond and equity of selected corporate entities, credit spreads on
selected corporate bonds, data on several macro-economic variables such as GDP, inflation, etc. in
India, for a period of past 3-4 years, are incorporated in several econometrical frameworks. The
empirical findings not only help the investors to take proper investment decision, especially in risky
securities, but also the corporate entities to explore the bond route to meet their financing needs,
and the regulatory bodies to frame policies effective for the growth of the corporate bond market in
India.

3. Internal Model Approach for Market Risk Capital Charge: A Case for Indian Banks
— Dr Kedar nath Mukherjee

Banking system in India, in order to establish a robust risk management system and framework in
place, and to be compliant with the Basel Accord, has started migrating towards the advanced
approaches of risk management, in all the three risk category: Credit, Market and Operational Risk.
Even if Reserve Bank of India has issued the guideline regarding the Internal Model Approach to
estimate the Market Risk, and the resultant Capital Charges, implementation of the same is under a
severe question mark. Even if some of the major commercial banks in India intend to migrate towards
the internal model approach to estimate their market risk capital charges, there are some important
issues that need to be addressed in due manner. This project aims to study the existing practice, its
limitations, incentive for the proposed practice of implementing IMA to capture market risk, the
issues and challenges that arises out of such implementation, and the possible solution, within a
sample of few large commercial banks (public and private sector) in India. The findings are expected
to exhibit the current status for Indian banks in terms of implementing the IMA, demystify some of
the real issues faced by the Indian banks, and some suggestions to address the same, which may
finally help in policy making.

4. Study of Trend in Operating Cycle of various Industrial Sectors in India
— Dr M Manickaraj

Since the beginning commercial banks have been lending money to business enterprises essentially
to meet the working capital requirements. One major challenge for the banks is to assess the working
capital requirement of customers. This is because ascertaining the level of inventory and receivables
is very difficult for two reasons: (i) they will fluctuate from time to time and (ii) they cannot be
verified unlike fixed assets. Another important issue in financing working capital is that business
enterprises may hold excess inventory and receivables due to their inefficiency.

The RBI, therefore, appointed the Tandon Committee to prescribe inventory and receivable norms
and the committee prescribed norms for 15 different industries. Presently, there are no such norms
which can guide the bankers. The objective of the proposed study is to estimate the operating cycle
of various industrial sectors. The industrial sectors will also be divided into size segments and sub-
sectors, wherever feasible, and the trend in the operating cycle of the sub-sectors and size segments
too will be analyzed. The study is in progress and will be completed shortly.

5. Corporate Finance in India: An Overview — Dr Elizabeth James

This study proposes to give an overview of corporate finance viz. evolution, concepts, regulatory
aspects, developments, trends and emerging challenges in India. It will be based on secondary data
and is undertaken under the guidance of a former Professor. The study will be brought out in the
form of a working paper.
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6. Project on Valuation and Accounting Treatment in Respect of Investment Portfolio
and Investment Banking Products under IFRS — Dr S V Kuvalekar

Bank's treasury looks after management of investment portfolio and uses derivative products to
manage risk as well as generate non-interest income. In view of the changes in accounting standards/
policies under International Financial Reporting Standards, the objective of the study is to analyze
the impact of such changes on management of investment portfolio and use of derivatives and thus
on treasury operations. This will help to find out the gaps between existing reporting and proposed
accounting standards. This will also facilitate to understand its impact on overall treasury functions
and accounting disclosure. The study is expected to be completed shortly.

7. A Study on FTP Policies in Banks — Dr S V Kuvalekar

The treasury of a bank is involved in the management of liquidity and interest rate risk. In order to
facilitate this, the treasury has to introduce effective funds transfer pricing policy. The objectives of
the study are as follows:

(i) To analyze various methods of funds transfer pricing mechanism.
(ii) To critically examine the methods followed by few selected banks.

(i11) To identify the most suitable methods of funds transfer pricing policy which can be adopted by
the banks.

For this study, one bank each from the public sector, private sector and foreign bank will be selected.

Collection of policy documents and data from few selected banks has been completed. Interactions
with top executives of Bank of Baroda, Bank of India, Bank of Maharashtra and a few other banks
are in progress. The study is expected to be completed shortly.

8. Current Status of Primary Dealers Business in India — Dr S V Kuvalekar

There are 21 primary dealers in India. They act as wholesale traders in the Government securities
market. The present study reviews the role and working of primary dealers in India. The study also
focuses on whether or not the banks should be allowed to undertake primary dealership business as
a part of their treasury operations. The study is based on secondary data source. This study will
help suggest changes in the existing policy framework of RBI for primary dealers business.

9. Challenges in Banking Industry in Next Decade and Role of Training System
— Dr S V Kuvalekar

10. Operational Risk Capital Estimation under BIA and TSA: A Study of Public Sector
and Private Sector Banks in India — Dr Richa Verma Bajaj

In line with Basel and RBI directives, all Banks in India implemented Basic Indicator Approach
(BIA) of operational risk capital computation by March 2009. The Reserve Bank of India issued
guidelines on The Standardized Approach (TSA) of operational risk on March 2010. In this study;,
an attempt has been made to estimate Operational Risk Capital Charges (ORCCs) of Public Sector
and Private Sector Banks in India for the period from 2003-04 to 2012-13 under both, BIA and TSA.
The results of this study indicates that operational risk capital charges varies, depending upon
bank's size, despite of risk management systems in place. The capital computation of banks using
BIA and TSA proves onerous for large banks like State Bank of India and ICICI. The study pointed
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out that CAR and Tier | capital ratio of the banks have declined, with introduction of additional
capital charges for operational risk. In addition, it is important for banks to have a well-defined
business line mapping framework in place, for implementation of TSA approach. The study is
expected to be completed shortly.

11. Credit Management in Banks in India — Dr Richa Verma Bajaj

Assets quality in Indian banks have deteriorated sharply due to continued economic slowdown,
which is a matter of concern not only for the lenders, but also for the policy makers. In this study, an
attempt has been made to study the trend relating to assets quality and credit management for
public sector and private sector banks for the period from 2001-02 to 2013-14 through various ratio
relating to default risk, recovery risk and restructuring. The results of this study indicates that at the
overall level, the gross slippage ratio, up-gradation to reduction ratio, write-offs to reduction ratio,
slippages to recovery and up-gradation ratio, net slippages ratio, slippages and fresh restructuring
to advances, restructured advance ratio, stressed assets ratio and impaired assets ratio are found
higher in public sector banks. This clearly indicates that slippages are more in this sector and the
banks have resorted to restructuring extensively to report lower NPAs. At the same time, the up-
gradation in accounts are insufficient to reduce overall NPAs in this sector. On the whole, the trend
is indicating weaknesses in credit appraisal and credit administration among public sector banks.
Whereas, in private sector banks, Gross NPAs, Net NPAs ratio, recovery to reduction ratio, up-
gradation to slippage ratio, recovery to slippage ratios are found higher. This clearly indicates that
though NPAs ratios are high in this sector, but at the same time the recovery experience of the
banks are good, clearly reflecting appreciable improvement in their assets quality. The study is
expected to be completed shortly.

II. Human Resource Management

1. Emerging Business Potential in Banking and Role of Training Establishments: A
Survey — Dr Shomi Srivastava (Coordinator), Dr V' S Kaveri, Dr S V' Kuvalekar,
Dr Alka Vaidya & Dr Dhananjay Bapat

As per the available literature, India is marching ahead to maintain even 8 per cent GDP growth
during the coming years. Consequently, there would be huge business potential for banks to tap.
Further, new initiatives of Government of India such as Make in India, business easy, 100-smart
cities, Jan Dhan Yojana, professional skill development for youth in rural areas, development of
infrastructure in rural areas, etc. will have far reaching implications of banking business to grow at
a faster rate. These developments in the near future will call for stepping up credit flow to various
sectors of economy at around 20 per cent besides providing efficient banking services through
technology. For these purposes, bank officers have to acquire new skills to tap new business potential
besides strengthening existing analytical and decision making skills. In this regard, training
establishments of banking industry have a vital role to play by introducing new programmes, re-
orienting existing programmes and making arrangements to train bank staff in a large number
within a short period by using existing infrastructure and going for e-learning. But there are numerous
issues in meeting these expectations. To understand problems of training establishments and future
plans in the backdrop of proposed new initiatives and offer suggestions to make training
establishments more effective, this study is undertaken at NIBM. Thus far, it is attempted to visit
few training establishments besides collecting responses of training establishments to a structured
questionnaire. It is proposed to complete the study within a couple of months.

2. Financial Inclusion — Dr Asha Naik & Dr Dhananjay Bapat
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IV. Money, International Banking and Finance

1. Effectiveness of Packing Credit in Promoting Export Growth of India:
A Panel Analysis — Dr Gargi Sanati

This study discusses the operational aspects of the use of packing credit as a substitute to the working
capital loan for promotion of Indian export and explains the reason for not taking trade credit as a
determining factor for sector-wise export growth. This paper presents some interesting statistics
regarding per account utilization pattern of packing credit against working capital loan over time.
The basic analysis shows that the exporting sectors like petroleum, coal products, nuclear fuels and
IT and Communication like service sector use the maximum amount of packing credit which is
available at subsidized rate.

Using annual data, since 2002-03 to 2012-13, we empirically examine the relative impact of packing
credit against working capital for the sector-wise growth of export. Our panel analysis shows that
Indian export is more elastic to the availability of packing credit loan. We also find that advance
payment against exchange bill plays a very important role and the growth of it leads to the growth
of sector-wise export significantly. At the same time, India’s export is much more sensitive to the
world demand while there is no instantaneous impact of appreciation (or depreciation) of INR.
Although Hausman test suggests random effect model is better for our analysis, there is no
contradiction in the results of fixed effect model and the random effect model. As all the variables
are likely to have lag impact on the export growth, we test the dynamic panel model which shows
more robust outcome. We find highly significant lag impact of packing credit against working capital.
Also, similar result is found in case of advance payment, world demand and real effective exchange
rate. Although currency movement does not show any statistically significant impact which is
immediate, we find that appreciation (depreciation) in INR leads to sharp and very significant
reduction (increase) in the export growth with one year lag effect.

We conclude that the packing credit utilization and pattern has experienced a very high spike in
some sectors, however, distribution is uneven and may not be able to serve those export sectors
which are really in need of the credit. Given that export growth is significantly determined by the
packing credit utilization, if it is encouraged in all the sectors then it may reduce the exporters'
dependence on working capital loan and effectively make the products internationally competitive.

V. Strategic Planning, Marketing and Control

1. Integration and Analysis of Customer Information for Business Development:
Action Research — Dr Sarita Bhatnagar

The project is an exploratory research work with the main objective of identifying the potential of
existing customer data with the selected Public Sector Bank for business development. The
investigation deals with the type of information available, issues of information scattered across
silos in banks, access to information and impediments to its utilization. The insights regarding these
and collection of information about sampled customers will be used to suggest strategies for effective
integration of the information and ways in which it can be used for business development. The
analysis results will call for experimentation on marketing approach for sampled customers and
measurement of benefits from the same. The project is at data collection stage. The study is expected
to be completed by October 2015.
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2. Developing Cases in Marketing of Banking Services — Dr Sarita Bhatnagar

Case studies in the area of marketing mix for financial inclusion and CRM Practices of a Private
Sector Bank will be developed. The approach will be collection of primary and secondary data from
the selected bank in these areas. Initial exploratory work has been done. The study is expected to be
completed by March 2016.

C. Case Studies Completed

1. Yantra: Financing Energy Service Companies — Dr M Manickaraj
(published by Ivey Publishing. Product Number: 9B14N034,
Publication Date: December 19, 2014)

Yantra Harvest Energy Private Limited (YHEPL), an energy service company, has sought a term
loan of INR100 million to fund its growth and expansion. The Small Industries Development Bank
of India, though convinced of the company's credit worthiness, is concerned about the fact the loan
will be used to create assets at the premises of YHEPL's clients and YHEPL has mortgaged all its
existing assets to the Urban Cooperative Bank towards working capital. Considering the nature of
YHEPL's cash flow and other issues, the bank wants to design an appropriate financing product
and determine whether or not financing energy efficiency projects like YHEPL's is a good business
strategy.

Learning Objective

The case can be used for both teaching credit management courses and for training executives from
banks and financial institutions.

The case will allow students to:
U Understand the nature of energy service companies.
O Structure cash flow-based financing.

U Understand a business model for financing energy efficiency.

2. ESDS Software: Financing Next Generation Companies — Dr M Manickaraj
(Case Study presented by Dr M Manickaraj at Global Summit on Management Cases,
December 12 - 13, 2014, I1IM Raipur, Raipur)

ESDS Software Solution Private Limited, a next generation company (NGC) and an existing customer
of Small Industries Development Bank of India (SIDBI) approached SIDBI for a term loan of Rs.
10.50 million. The company was availing Participatory Debt (PD) of Rs. 45.50 million from SIDBI, a
term loan of Rs. 75.40 million from Reliable Finance Limited (RFL), and bank guarantee from a PSU
bank. The additional loan was sought for financing a project to be executed for one of ESDS's new
customers. The SIDBI's Nashik branch had done credit appraisal and had sent the papers to the
head office of the bank for approval.

ESDS, started by Mr Piyush Somani in 2005 when he was 25 years old, offered web hosting service
to mainly European customers from its UK based companies which were acquired in the initial
days. Later on ESDS transformed into a Data Center service provider and started offering three
main products, namely, eNlight Cloud, eMagic Data Center Management Suit and MTvScan. eNlight
Cloud was used for providing cloud enabled services such as application hosting, database hosting,
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email hosting, and webhosting. eMagic was a DC Management software that provided all-in-one
solution for managing data centers and MTvScan was a Malware and Trojan vulnerability scanner,
especially designed for organizations having highly sensitive web data which may become target of
Malwares and Trojans.

The SIDBI was surprised by the fact that ESDS had achieved tremendous growth in terms of revenue
and international presence. It had also acquired few small companies in the UK and one in the US.
The bank was of the view that many such technology companies were emerging in India and their
characteristics and financial needs were significantly different from that of the traditional enterprises.
Therefore, it wanted to study the characteristics of the company in order to evolve appropriate
guidelines on credit risk assessment of such enterprises and to design financing products that would
meet the requirements of such NGCs well. The bank was also of the view that NGCs were highly
risky and hence was concerned about how to mitigate the risks.

D. Sponsored Research Projects Completed

1. Management of Financial Inclusion for Value Creation — Indian Overseas Bank
— Dr Asha Naik

2. Achieving Operational Efficiencies: Management of the Credit Function — Indian
Overseas Bank — Dr M Manickaraj & Dr Asha Naik

E. Sponsored Research Projects in Progress

1. Research Project sponsored by Deutsche Gesellschaft fiir International
Zusammenarbeit (GIZ) GmbH, Germany and NABARD, Mumbai on Self-Help Group
Bank Linkage Programme (SHG-BLP): A Business Model for Banks — Documentation
and Analyzing of Existing Approaches and Concepts
— Dr Achintan Bhattacharya (Principal Coordinator), Dr Samar K Datta (Adviser),

Dr Naveen Kumar K (Coordinator), Dr Srinivasa Rao, Prof Anjan Roy, Dr Sarita Bhatnagar,
Dr Deepankar Roy & Dr Ashutosh Tripathi

The SHG-BLP in India is one of the largest microfinance programmes in the world. While it has
been largely driven by the Government in the beginning and is still now influenced by government
policies and strategies, more and more banks are seeing a sustainable business model behind this
approach. In this context it is important to identify the strengths and deficiencies of the larger SHG-
BLP by suggesting appropriate business models based on in-depth analysis of cases of how different
financial institutions are implementing the SHG-BLP.

The objective of this research was to identify practices/approaches in SHG-BLP among Commercial
Banks (Public and Private), Regional Rural Banks and Cooperative Banks which will then be analyzed
and documented for further replication by other institutions.

The study proposes to adopt both descriptive and analytical research design using the case method.
Case studies will be prepared from qualitative and quantitative data collected from 7 banks of different
types. The cases will highlight the corporate strategy and business plans of banks for implementation
of SHG as well as the operational issues and challenges faced at the bank branch level.
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2. Study of Improving Effectiveness of Financial Inclusion Initiatives of Oriental Bank of
Commerce — Dr Achintan Bhattacharya (Principal Coordinator), Dr Samar K Datta (Adviser),
Dr Naveen Kumar K (Coordinator), Prof Anjan Roy, Dr Arindam Bandyopadhyay &
Dr Deepankar Roy

About the Project

Till recently, the focus of the Fl interventions has largely been supply oriented and typically driven
by central bank/government mandates. To achieve a more balanced set of interventions, it is
important to develop an in-depth understanding of the consumers and their needs, providing
appropriate channel access and the associated risks. Some typical constrains faced by the financially-
excluded consumers toward accessing the mainstream financial services include: complex products,
bureaucratic procedures, lack of credit history and lack of collateral. To create a "demand pull” for
their products and services, financial institutions will have to architect their offerings radically to
reach their real needs. The supply side constraints include huge investments to create the necessary
infrastructure, market development expenses, high transaction costs, lack of standards for
interoperability, etc., leading to scaling-up problems.

Objectives of the Study

(a) Examine the implementation design and business models of various FI initiatives (branches,
BCs, mobile vans, etc.) of OBC.

(b) Review the short-term/long-term benefits of Fl initiatives, including the externalities, under
parameters reflecting goals and objectives of government, target beneficiaries and the bank.

(c) Survey client motivation and usage of bank account to fulfill various financial service needs in
different regions.

(d) Examine issues in monitoring and motivating BCs towards achieving higher local level impact
in terms of width and depth of rural banking.

(e) Analyze the cost and revenue economics and concerns of achieving viability of FI projects both
at micro as well as macro levels.

(f) Examine risk associated with the FI clients owing to real variables such as occupation, health,
market, etc., and possibilities of consumer-wise risk pooling to insure the same effectively.

Methodology

The study will adopt both descriptive as well as analytical research methodologies. Given its wide
scope, it envisages a variety of data inputs that are both qualitative and quantitative in nature. These
will be collected through various secondary and primary sources such as the Corporate and Regional
Offices, Branches, BCs (both corporate and individual agents), FI clients of OBC, related technology
providers, etc.
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Consultancy Projects: April 2014 — March 2015

Consultancy Projects Completed

A. Andhra Bank

1. Validation of VaR Models for Andhra Bank
— Prof Sanjay Basu (Coordinator) & Prof Tasneem Chherawala

In order to upgrade its Market Risk Management Systems, for transition to the Internal Models’
Approach under Basel II, Andhra Bank had asked NIBM to assess its Value-at-Risk (VaR) software
and related processes. The NIBM team suggested numerous improvements in the structure of the
VaR models. It also advised the bank on the application of the model output for limit setting and
risk-adjusted performance measurement. The project was completed in August 2014.

B. Central Bank of India

2. Succession Planning, Leadership Position and Talent Hunt for DGM/AGM of Central
Bank of India
— Dr Achintan Bhattacharya (Chief Coordinator), Dr Shomi Srivastava (Coordinator), Prof
Kalyan Swarup, Dr Deepa Mazumdar, Dr Arindam Bandyopadhyay, Prof Anjan Roy &
Dr Sarita Bhatnagar

The project was undertaken to develop a Succession Planning and Leadership Development Plan
for the Bank by identifying the better performers from among its existing pool of human resources
in the DGM/AGM cadres. The exercise identified the top performers in the cadres who have the
potential to become the future leaders of the Bank and to givea focused attention on their grooming,
placement, engagement and growth. The objective of the talent management exercise was to identify
top talent within the Bank who are relatively more rounded bankers and who are most likely to
create a competitive advantage for the Bank and are, therefore, positioned appropriately. The second
objective was to create a developmental agenda by suitable placements and training for the top
talent, in order to groom them for future leadership position in the short to medium term. Lastly, to
map successors from the talent pool for critical positions and perform leadership roles by suggesting
positions in various branch, controlling offices and functional departments. The report of the project
was submitted in January 2015.

C. Corporation Bank

3. Approval of RFP to Engage Consultant for Design and Implementation of
Comprehensive Talent Management, Leadership Development and Succession
Planning Process
— Dr K Srinivasa Rao (Coordinator), Dr Shomi Srivastava, Dr Deepa Mazumdar,

Dr Badrinarayan Pawar & Dr Arindam Bandyopadhyay

As part of Talent Management process Corporation Bank intended to float RFP to identify suitable
consulting agencies. It needed to bring the various functions of Talent Management within the
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scope of RFP so as to make it more comprehensive. Accordingly, the various dimensions of RFP has
been discussed and identified taking a 360 degree view of the needs of the bank. The study led to
incorporation of the following key dimensions of Talent Management as part of RFP.

NIBM team in collaboration with team from Corporation Bank designed a framework of RFP so as
to provide a complete scope and was well articulated:

Q  Set of Strategic and Key Roles in the Bank.

Functional/Leadership Competency Directory for Identified Roles.

KPIs/KRAs for all Roles in the Bank.

SOP for the Identified Key Roles in the Bank.

Potential Assessment/Competency Management Framework in the Bank.

Effective PMS Process in the Bank.

Identification of Talents in the Organization and Creation of a Talent/Leadership Pool.
Development Plans for the Members of the Talent Pool.

Appropriate Bench Strength for Strategic/Key Roles in the Bank.

Templates and Manuals for New /Redesigned Processes.

A Well-trained Team of Bank Staff to Carry out the New Processes.

O 000000000 Oo

. Bank of Maharashtra

4. Validation of ICAAP
— Dr P Usha (Coordinator), Dr S V Kuvalekar, Prof Sanjay Basu, Prof Tasneem Chherawala &
Dr Arindam Bandyopadhyay

The ICAAP policy document prepared by Bank of Maharashtra for 2014-15 was validated by NIBM.
The Report was submitted to the Risk Management Department of BOM and observations were
shared with top executives of the bank. The consultancy team of NIBM suggested changes in the
existing policy document. Along with review of ICAAP policy, team also reviewed bank’s policy
on credit risk, market risk and ALM and suggested changes in these policy documents. Completed
in December 2014.

E. State Bank of Mysore

5. Personal Banking: Customer Study for State Bank of Mysore
— Dr Dhananjay Bapat & Dr Deepankar Roy

State Bank of Mysore has taken initiatives in the area of Retail Banking. These initiatives have helped
the bank to achieve significant growth. It faces competition mainly from banks which has its’
headquarters at Bangalore. Other banks are treating Karnataka state as an attractive market. As a
result, competition in retail banking is intensified. The bank took a decision to undertake customer
study of its prospects and customers of retail banking. The study is unique since it incorporated the
views of about 1520 customers from 30 branches in the city of Bangalore and Mysore. Completed in
October 2014.
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E. Tufts University, Boston, USA

6. Study on the Cost of Cash in India — Dr Dhananjay Bapat (Coordinator),
Dr Deepankar Roy & Dr K Ramesha

The payment business in India is on cusp of revolution. With the growth and modernization of the
economy, there is no doubt that a majority of India’s 1.2 billion plus citizens will demand and get
modern financial services far superior to what their parents” generation enjoyed. It is simply a
matter of time when the supply side catches up.

This report is the product of a research effort that analyzed the most pertinent policy documents,
reports, scholarship, expert interviews, and payments data. It is the second in a series of country
reports on the Cost of Cash by the Institute for Business in the Global Context (IBGC). NIBM
members was part of the team. It seeks to ascertain the private costs and risks of cash management
facing diverse stakeholders in society: consumers, business, government, and financial systems. It
does not forecast the likelihood that cash will fall into disuse, or drop below any threshold in payment
market share. We base our estimates on original IBGC surveys, coauthors’ surveys and interviews,
and a broad mix of academic studies and official statistics. The motivating question is why Indians
transact primarily in cash, and whether there is reason to expect any drastic change in their payment
behaviour in the short to medium term. Completed in April 2014.

G. Telecom Regulatory Authority of India

7. Study of Beta of Indian Telecom Service Sector — Dr M Manickaraj

Telecom Regulatory Authority of India (TRAI) assigned the work to NIBM. The major tasks were:

O Estimation of beta and risk premium of major telecom companies (both listed and unlisted
companies) in the country and average beta and average risk premium of the Indian telecom
sector

0 Determination of optimal capital structure for the Indian telecom companies.

O Updating of beta and risk premium of telecom companies for four subsequent quarters.
The project was successfully completed including updating of beta and risk premium.
Completed in September 2014.
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Consultancy Projects in Progress

A. Directorate General of Foreign Trade (DGFT)

1. Impact Assessment Study on Interest Rate Subvention Scheme
—Prof Sanjay Basu (Coordinator), Prof Tasneem Chherawala, Dr Gargi Sanati,
Dr Smita Roy Trivedi & Dr P G Apte

DGFT wanted NIBM to study the impact of the subvention scheme on export growth and make
recommendations, for enhancing the effectiveness of the scheme. The assignment has spilled over,
as planned, is likely to be completed by May 2015.

B. Bank of Maharashtra

2. Preparation of Treasury Manual for Bank of Maharashtra
—Dr S V Kuvalekar (Coordinator), Dr V K Khanna & Dr Kedar nath Mukherjee

On the request of BOM, the NIBM agreed to prepare Treasury Manual for treasury department
covering both domestic and forex treasury operations. The work is in progress. The document will
be submitted by June 2015.
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Programmes, Workshops and Conferences:
April 2014 — March 2015

No. Title No. of Duration Level of Participants Coordinator(s)
Participants
I. INTERNATIONAL PROGRAMMES

001. International Programme on 27 July 14-26, 2014 Middle/Senior Executives  Dr S V Kuvalekar &
Bank Financial Management Dr K Ramesha

002. International Programme on 32 Oct 6-18, 2014 Middle/Senior Executives  Dr S V Kuvalekar &
Asset-Liability Management from India and abroad Prof Sanjay Basu

involved in ALM

003. International Programme on 32 Mar 2-14, 2015 Middle and Senior Prof T Chherawala &
Banking and Finance Management Dr Smita Roy Trivedi

II. TRAINER’S TRAINING PROGRAMME

004. Faculty Development Programme 7 Apr 21-25, 2014 Faculty from STC/RTC Dr Deepa Mazumdar

005. Trainers' Training Programme on 8 Jun 9-14, 2014 Trainers Dr Shomi Srivastava &
HRM, ALM and Basel Accord Dr S V Kuvalekar

III. COLLABORATIVE PROGRAMMES

006. Certified Bank Trainers Programme: 13 Apr 7-11, 2014 Candidates who have Dr Naveen Kumar K &
Post Examination Training passed the first certificate Dr Gargi Sanati
(jointly by NIBM and IIBF) examination for Certified

Bank Trainers Programme
conducted by IIBF

007. Programme on Leadership for 27 May 28-30, 2014 AGMs/DGMs Prof Kalyan Swarup
Excellence in Banking and Finance Jun 2-6, 2014
in Collaboration with Frankfurt
School of Finance and Management,

Frankfurt, Germany

008. Advanced Training Programme on 22 Aug 19-23, 2014 Senior Management Dr M Manickaraj &
Financing SMEs, jointly by NIBM and of Banks/Fls Dr K Ramesha
Frankfurt School of Finance and
Management, Germany

009. Advanced Programme on Card 33 Sep 8-11, 2014 Middle/Senior Dr Deepankar Roy &
Payment System Management Dr Dhananjay Bapat
in Collaboration with NPCI

010. Certified Bank Trainers Programme: 36 Sep 22-26, 2014 Candidates who have Dr Dhananjay Bapat &
Post Examination passed the first certificate  Dr S V Kuvalekar
(jointly by NIBM & I1BF) examination for Certified

Bank Trainers Programme
conducted by IIBF

011. Programme on Women’s Development 22 Oct 6-9, 2014 Middle/Senior Dr Naveen Kumar K
through Income Generating Activities Management
(jointly by NIBM & CICTAB)

012. Certified Bank Trainer Programme: 23 Nov 3-7, 2014 Candidates who have Prof Kalyan Swarup &
Post Examination Training passed the first certificate  Dr Dhananjay Bapat
(jointly by NIBM and IIBF) examination for Certified

Bank Trainers Programme
conducted by IIBF
013. 4th Bank Executive Programme (BEP) 16 Nov 3-8, 2014 Bank Executives Dr S V Kuvalekar &

(jointly by NIBM, 1IBF Mumbai &
IDRBT Hyderabad)

Dr P Usha
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
014. Programme on Leadership Development 30 Nov 17-21 2014 Potential Leaders Prof Kalyan Swarup &

for Corporate Excellence in collaboration
with Kellog School of Management
Illinois, USA

Nov 23-28, 2014

Scale V, VI & VII from
Banks & Financial
Institutions

Dr Elizabeth James

015. CICTAB-NIBM Joint Programme: 21 Jan 12-16, 2015 Bankers from SAARC Dr Naveen Kumar K
Women's Development Through Countries
Microfinance
016. Advanced Management Programme 23 Feb 23-27, 2015 Chief Managers/AGMs/ Prof Kalyan Swarup
(AMP) in Collaboration with Asian Mar 2-6, 2015 DGMs
Institute of Management, Executive
Education & Lifelong Learning Centre,
Manila, Phillippines
017. Advanced Programme on 22 Mar 2-5, 2015 Middle/Senior Dr Deepankar Roy
Card Payment System in Management
Collaboration with NPCI
IV. FINANCE
018. Programme on Credit Analysis 23  May 26-Jun 4, 2014 Junior/Middle/Senior Dr Elizabeth James &
Management Dr V K Khanna
019. Programme on Managing Pillar 11 22 Jun 9-14, 2014 Officers in RMD involved Dr A Bandyopadhyay
Risks Under ICAAP in Basel Il & Il & Prof Sanjay Basu
implementation and
ICAAP preparation and
planning
020. Intensive Programme on Demystifying 25 Jun 16-21, 2014 Middle/Senior Dr K N Mukherjee
Fixed Income Analysis Management
021. Programme on 9 Jun 23-27, 2014 Junior/Middle/Senior Dr Elizabeth James &
Cross-Selling of Financial Products Management Dr Smita Roy Trivedi
022. Programme on Risk Management and 24 Jun 23-27, 2014 AGMs/DGMs Dr P Usha
Risk Based Supervision
023. Programme on Internal Models 20 Jul 14-19, 2014 Executives in RMD Prof Sanjay Basu
Approach (IMA) to Market Risk involved in Basel Il
Capital Charges IMA Implementation
024. Programme on Risk Based Approach to 16 Jul 21-25, 2014 Senior Managers, Officers  Dr V K Khanna
Internal and Concurrent Audit in Banks of Inspection/Audit
Departments and Field
functionaries including
officers in Compliance
Cells at ROs/ZOs and HO
and Concurrent Auditors
025. Intensive Programme on 30 Aug 1-10, 2014 Middle/Senior Executives  Dr S V Kuvalekar
Integrated Treasury Management
026. Programme on Operational Risk 19 Aug 4-7, 2014 Operational Risk Managers Dr P Usha
Management Under the New Capital
Adequacy Framework
027. Programme on Credit Analysis 22  Aug 4-8, 2014 Credit Analysts/ Dr Elizabeth James
Credit Officers
028. Advanced Programme on 16 Aug 26-30, 2014 Middle/Senior Executives  Dr S V Kuvalekar &
Corporate Banking and Financial Prof T Chherawala
Services for Credit Analysts
029. Programme on Management of NPAs: 31 Sep 1-5, 2014 Branch Managers, Credit Dr V K Khanna

Effective Strategies for Prevention,
Restructuring and Recovery

Officers, Managers of Spl
recovery branches and
Law Officers in Banks/Fls

)



No. Title No. of Duration Level of Participants Coordinator(s)
Participants
030. Programme on 19 Sep 1-5, 2014 Middle/Senior Dr K Ramesha
Lending Strategies to MSEs Management
031. Programme on Basel IlI 27 Sep 2-6, 2014 Middle and Senior Prof T Chherawala &
Executives in RMD Prof Sanjay Basu
involved in Basel Il
032. Programme on Credit Risk Management 10 Sep 8-12, 2014 Credit Risk Managers Dr P Usha
Under the New Capital Adequacy
Framework
033. Programme on 20 Sep 22-26, 2014 Junior/Middle/Senior Dr Elizabeth James
Financial Statements Analysis Management
034. Programme on 12 Sep 22-27, 2014 Middle and Senior Dr K N Mukherjee
Risk Management under Basel Regime Officers from Risk
Managements
035. Programme for Credit Analysts 14 Oct 7-11, 2014 Credit Analysts/Financial Dr M Manickaraj
Analysts/Credit Officers
036. Programme on Demystifying 19 Oct 27-Nov 1, 2014 Officers Posted or Dr A Bandyopadhyay
Statistical Techniques for Likely to be Posted in
Risk Management Risk Management/
Economic Research/
Risk Analytic Units
037. Programme on Assessment of 30 Oct 27-31, 2014 Junior/Middle/Senior Dr Elizabeth James
Working Capital — New Approaches Management
038. Programme on Financial Derivatives 14 Oct 27-31, 2014 Middle and Senior Level Dr K N Mukherjee &
Officers from Treasury Prof T Chherawala
Management
039. Programme on Modelling for 17 Oct 28-31, 2014 Executives in RMD Prof Sanjay Basu
Operational Risk Management involved in Basel Il IMA
Implementation
040. Programme on Transition to 21 Nov 10-14, 2014 Senior Executives in Dr V K Khanna
IFRS Issues & Challenges for Accounts/Finance/
Commercial Banks Internal Audit/1T/
Planning/Risk
Management/Corporate
Lending and other
Business Group
041. Advanced Programme on 14 Nov 10-15, 2014 Senior and Top Prof Sanjay Basu &
Integrated Risk Management Executives in RMD Prof T Chherawala
involved in Basel Il and
111 Implementation
042. Programme for Branch Managers 18 Nov 17-20, 2014 Branch Managers Dr P Usha
(Focus: Risk Management)
043. Programme on Retail Lending 18 Nov 24-28, 2014 Senior/Top Management Dr K Ramesha
Strategies for the Executive Incharge of
Retail Assets from ZOs/ROs
044. Advanced Programme on 18 Nov 25-30, 2014 Middle/Senior Executives Dr S V Kuvalekar
Integrated Treasury Management
045. Programme on Credit Analysis 11 Dec 1-5, 2014 Credit Analysts/ Dr Elizabeth James
Credit Officers
046. Programme on 11 Dec 1-6, 2014 Executives in RMD Prof Sanjay Basu &

Stress Testing under ICAAP

involved in Basel Il and
Basel Il ICAAP Planning
& Preparation.

Prof T Chherawala

25




No. Title No. of Duration Level of Participants Coordinator(s)
Participants
047. Programme on Risk Based Supervision 20 Dec 8-12, 2014 Senior Managers, Officers  Dr V K Khanna

048.

049.

050.

051.

052.

053.

054.

055.

056.

057.

058.

059.

060.

and Risk Based Internal Audit in Banks

Programme on Credit Analysis

Workshop on Advanced Credit Risk
Modelling & Portfolio Management

Intensive Programme on
Integrated Treasury Management with
Trading Game

Programme on Risk Management
under Basel Regime

Programme on Credit Management

Programme on Fixed Income Portfolio
Management with Bond Trading Game

Programme on Project Finance and
Loan Syndication (Focus: Appraisal,

Risk Management Financial Strategies for

Key Infrastructure Sector)

Workshop on Credit Risk Modelling
Under Basel Il IRB Approach

Programme on ICAAP Validation for
Auditors

21 Dec 15-19, 2014

14 Dec 15-19, 2014

25 Jan 16-25, 2015

15 Jan 12-17, 2015

17 Jan 19-23, 2015

27 Jan 28-Feb 1, 2015

23 Feb 4-7, 2015

26 Feb 23-27, 2015

21 Mar 9-13, 2015

HUMAN RESOURCE MANAGEMENT

Workshop on Heads of HR and Training

Programme on Enhancing Effectiveness
of Zonal/Regional Offices of Banks
and Financial Institutions

Programme on
Leadership Development for Growth

Programme on
Leadership for Branch Excellence

28 Apr 11-12, 2014

10 May 27-31, 2014

18 Jun 2-4, 2014

12 Jul 21-26, 2014

of Inspection/Audit
Departments and Field
functionaries including
Officers in Compliance
Cells at ROs/ZOs and HO
and Concurrent Auditors

Credit Analysts/
Financial Analysts/
Credit Officers

Credit Risk Analysts,
Officers in Credit Risk
Management Dept. in
Banks and Fls, Risk
Management
Professionals etc.

Middle/Senior Executives

Middle and Senior level
Officers from Risk
Management Depts.

Middle/Senior
Management in Credit
Operations

Middle/Senior
Management

Middle and Senior
Management Officers in
Project Finance and
Loan Syndication
Desks of Banks and Fls

Credit Risk Analysts,
Executives in Risk
Management Department
Members of Basel Il IRB
Implementation Team of
Banks and Fls and Risk
Management Professionals

Internal Auditors who
are expected to validate
ICAAP document

Top Management

Senior/Top Management

Senior Management

Senior/Middle
Management

Dr M Manickaraj

Dr A Bandyopadhyay

Dr S V Kuvalekar

Dr K N Mukherjee

Dr Elizabeth James

Dr K N Mukherjee

Prof T Chherawala

Dr A Bandyopadhyay

Dr P Usha

Prof Kalyan Swarup
Dr Shomi Srivastava
& Dr Elizabeth James

Dr Shomi Srivastava &
Dr S V Kuvalekar

Dr Asha Naik

Dr Shomi Srivastava
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
061. Programme on Industrial Relations and 15 Sep 22-26, 2014 Senior Officers Dr Shomi Srivastava
Vigilance Administration for (Scale 11l in PSBs) and
Banks and Financial Institutions Executives (Scale IV & V
in PSBs)
062. Programme on 9 Oct 27-31, 2014 Scale IV & above Dr Deepa Mazumdar
8 Skills of Leadership Excellence
063. Workshop on Strategic Leadership and 8 Nov 17-19, 2014 Scale IV & above Dr Deepa Mazumdar
Change Management
064. Programme on Enhancing Effectiveness 10 Nov 24-28, 2014 Middle/Senior Dr Shomi Srivastava
of Performance Management Systems Management grade
of Banks and Financial Institutions Officers placed in
Controlling Offices
065. Programme on Leadership Motivation 16 Jan 12-16, 2015 Senior Officers Dr Shomi Srivastava
and Team Building (Scale Il in PSBs) and
Executives (Scale IV & V
in PSBs)
066. Workshop on Meeting the Internal 28 Feb 23-26, 2015 Women Managers Dr Deepa Mazumdar
Challenges of Leadership for
Woman Managers
VI. INFORMATION TECHNOLOGY
067. Programme on Cyber Crimes and 19 Apr 28-30, 2014 Middle/Senior Dr Alka Vaidya
Cyber Frauds in Banks Management
068. Programme on Business 8 Jun 23-25, 2014 Middle/Senior Dr Alka Vaidya
Intelligence and Analytics Management
069. Programme on Managing Information 23  Sep 22-25, 2014 Middle/Senior Dr Deepankar Roy &
Security (Focus: With RBI Requirements) Management Dr Alka Vaidya
070. Payment and Settlement Systems: 22 Nov 10-12, 2014 Middle/Senior Dr Deepankar Roy
Emerging Trends, Issues and Challenges Management
071. Programme on 8 Nov 17-19, 2014 Middle/Senior Dr Alka Vaidya
Managing Vendor Risk and Performance Management
(In compliance with RBI Guidelines)
072. Programme on Information 20 Dec 1-4, 2014 Middle/Senior Dr Deepankar Roy
Systems Audit (with special focus on Management
RBI Guidelines Compliance)
073. Programme on Cyber Crimes and 15 Jan 12-14, 2015 Middle/Senior Dr Alka Vaidya
Cyber Frauds in Banks Management
074. Workshop on 10 Feb 9-11, 2015 Middle/Senior Dr Alka Vaidya
Business Intelligence and Analytics Management
VII. MONEY, INTERNATIONAL BANKING AND FINANCE
075. Programme on Management of 14 Jun 10-14, 2014 Junior & Middle Level Dr Jiji T Mathew
Foreign Exchange Business Officers from AD
(B Category) Branches and
International Banking
Division
076. Programme on Forex Dealing with 23 Jun 18-29, 2014 Newly Recruited Junior/ Dr Gargi Sanati &

Bourse Game

Middle Level Officers from
Forex Treasury Dealing
Room, Back Office and
Mid-office Desk

Dr Jiji T Mathew
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
077. Programme on Treasury Management 29 Jul 15-19, 2014 Junior/Middle Dr Gargi Sanati &
Management Officers Dr K N Mukherjee
working in Back Office in
domestic and foreign
exchange Treasury
078. Programme on 9 Aug 6-9, 2014 Junior/Middle Dr Smita Roy Trivedi
Foreign Exchange Risk Management Management & Dr Jiji T Mathew
079. Programme on 17 Aug 19-23, 2014 Junior/Middle Level Dr Smita Roy Trivedi
Technical Analysis for Forex Dealers Forex Dealers and Traders
080. Programme on 17 Sep 9-13, 2014 Junior/Middle Dr Gargi Sanati
Financing International Trade Management operating in
International Banking B
Category Branches,
Personnel Dealing in Trade
Finance and Related Foreign
Exchange Business and
Personnel in Forex Treasury
081. Programme on Integrated 20 Sep 19-28, 2014 Junior/Middle/Senior Dr Jiji T Mathew &
Treasury Management with Officers from Treasury Dr Gargi Sanati
Simulated Bourse Game Dept of Banks, Fls and
Corporates including Newly
Recruited Officers
082. Programme on International 17 Nov 10-16, 2014 Junior/Middle Dr Jiji T Mathew &
Banking and Foreign Exchange Management Dr Smita Roy Trivedi
083. Programme on 15 Dec 3-14, 2014 Newly Recruited Junior/ Dr Jiji T Mathew &
Forex Dealing with Bourse Game Middle Level Officers from Dr Gargi Sanati
Forex Treasury Dealing
Room, Back Office and
Mid-office Desk
084. Programme on Foreign Exchange 20 Jan 6-10, 2015 Junior/Middle Dr Jiji T Mathew &
Business and Trade Finance Management operating in  Dr Gargi Sanati
International Banking B
Category Branches,
Personnel Dealing in Trade
Finance and Related Foreign
Exchange Business and
Personnel in Forex Treasury
085. Programme on 19 Jan 19-24, 2015 Junior/Middle Level Forex Dr Smita Roy Trivedi
Technical Analysis for Forex Dealers Dealers and Traders
086. Programme on Integrated 35 Feb 20-Mar 1, 2015 Junior/Middle/ Dr Gargi Sanati &
Treasury Management with Senior Officers from Dr Jiji T Mathew
Simulated Bourse Game Treasury Departments of
Commercial Banks, Fls and
Corporates, including
Newly Recruited Officers
087. Programme on 19 Feb 23-27, 2015 Executives in International Dr Smita Roy Trivedi
Financing International Trade Banking Division/Executives
at Branches Engaged in
Financing International
Trade of Corporate Clients
VIII. RURAL FINANCE & DEVELOPMENT
088. Programme on Appraisal and 15 Jun 16-20, 2014 Junior/Middle Dr Naveen Kumar K
Lending Strategies to High Value Management
Agriculture Projects
089. Programme on 11 Jul 21-24, 2014 Junior/Middle Dr Naveen Kumar K

Inclusive Banking and Finance

Management
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
090. Programme on 7 Sep 8-12, 2014 Junior/Middle Dr Naveen Kumar K

091.

IX.
092.

093.

094.

095.

096.

097.

098.

099.

100.

101.

102.

103.

104.

105.

106.

107.

108.

Lending Strategies to Priority Sector
in the Emerging Environment

Workshop on Preparation and

Management of District Credit Plan and

Newer Dimensions of Lead Bank
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Nov 17-20, 2014

STRATEGIC PLANNING, MARKETING AND CONTROL

Programme on Customer Relationship
Management in Banking

Programme on
Customer Centric Leadership

Programme on Leveraging
Customer Service for Business Growth

Programme on Leveraging Technology
for Marketing Excellence

Achieving Excellence and Growth:
Workshop for Young Managers

Programme on Marketing of
Retail Electronic Payment Products

Conference on Strategic Planning and
Optimization of Branch Networks

Programme on Strategies for
Accelerated Branch Performance

Programme on
Marketing Strategies for Retail Banking

Achieving Excellence and Growth:
Workshop for Woman Managers

Programme on Marketing Strategies for
MSME Business

Conference of Chiefs of Recovery and
Credit Monitoring in Banks and
Financial Institutions on Management
of NPAs in Large/Mega Projects:
Best Practices Practices

Programme on Customer
Relationship Management in Banking

Management Skill Development —
Programme for Managers in Rural and
Semi-Urban Branches

Programme on
Marketing Strategies for Retail Banking

INCOMPANY PROGRAMMES

Workshop on Skill Development and
Talent Search for DGMs of
Bank of Maharashtra

Workshop on Skill Development and
Talent Search for AGMs of
Bank of Maharashtra

23

14

14

12

13

14

21

22

12

14

31

25

12

24

35

May 5-7, 2014

Jun 9-12, 2014

Jun 16-20, 2014

Jul 7-10, 2014

Jul 14-17, 2014

Jul 21-24, 2014

Aug 1-2, 2014

Aug 11-14, 2014

Aug 19-22, 2014

Aug 25-29, 2014

Sep 15-19, 2014

Oct 31-Nov 1, 2014

Nov 10 -12, 2014

Jan 5-7, 2015

Jan 19-22, 2015

Apr 6-8, 2014

Apr 13-15, 2014

Management (including
LDMs and DDMs)

Lead District Managers/
Lead Bank Officers of
Lead Bank/Chief Manager
(HO/Z0O/RO) overseeing
Lead Banks

Middle/Senior
Management

Top/Senior Management

Middle/Senior Executives

Middle/Senior
Management

Middle Management

Middle/Senior
Management

Heads of Planning &
Development Function/
Heads of Zonal/Regional
Operations of Banks

Middle/Senior
Management

Top/Senior Management

Women Managers

Middle/Senior Executives

Chiefs of Recovery
Department and Credit
Monitoring Departments

Middle/Senior
Management

Middle/Senior
Management

Top and Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Dr Naveen Kumar K

Dr Sarita Bhatnagar

Dr Dhananjay Bapat &
Dr Asha Naik

Prof Kalyan Swarup &
Dr Sarita Bhatnagar

Dr Sarita Bhatnagar &
Dr Alka Vaidya

Prof Kalyan Swarup &
Dr Sarita Bhatnagar

Dr Dhananjay Bapat &
Dr Deepankar Roy

Prof Anjan Roy

Dr Dhananjay Bapat
Dr Dhananjay Bapat
Dr Sarita Bhatnagar
Prof Kalyan Swarup &

Dr Sarita Bhatnagar

Prof Kalyan Swarup &
Dr Sarita Bhatnagar

Dr Sarita Bhatnagar

Dr Sarita Bhatnagar

Dr Dhananjay Bapat

Dr Deepa Mazumdar

& Prof Kalyan Swarup

Dr Shomi Srivastava &
Dr S V Kuvalekar
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
109. Workshop on Skill Development and 32 Apr 20-22, 2014 Middle/Senior Dr Dhananjay Bapat

110.

111.

112.

113.

114.

115.

116.

117.

118.

119.

120.

121.

122.

123.

124.

125.

126.

127.

128.

Talent Search for AGMs of
Bank of Maharashtra

Programme on

Management of NPAs: Effective
Strategies for Prevention,
Restructuring and Recovery for
Bhutan Development Bank Ltd.

Management Development Programme
for the Executives of Punjab & Sind Bank

Management Development Programme
for Branch Managers of Bank of India

Management Development Programme
for Branch Managers of Bank of India

Management Development Programme
for Branch Managers of Bank of India

Programme on Foreign Exchange
Business for the Officers of UCO Bank

Management Development Programme
for Branch Managers of Bank of India

Management Development
Programme for Executives of
Oriental Bank of Commerce

Programme on Foreign Exchange
Business for the Officers of UCO Bank

Management Development
Programme for Executives of
Oriental Bank of Commerce

Induction Programme for
Probationary Officers of Dena Bank

Management Development
Programme for Officers of
Oriental Bank of Commerce

Orientation Programme on
Integrated Treasury Management for
New Dealers of State Bank of India

Management Development
Programme for
Executives of Canara Bank

Advance Orientation for
Probationary Officers of Dena Bank

Programme on
Appraisal of Agriculture & Allied
Projects for Punjab National Bank

Refresher Programme on Financial
Management for Middle to Senior

Officers of Indian Statistical Services (ISS)
and Senior Officers of States/

Union Territories

Advance Orientation for
Probationary Officers of Dena Bank

Conference of SIDBI's Audit Officers
and Officers at Regional Offices
Handling Audit Compliance

15  Apr 21-25, 2014

60 Jun 3-7, 2014

36 Jun 16-20, 2014

22 Jul 7-11, 2014

36 Jul 14-18, 2014

33 Jul 28-Aug 1, 2014

35 Jul 28-Aug 1, 2014

27 Jul 28-Aug 2, 2014

31 Aug 11-15, 2014

35 Aug 11-16, 2014

40 Aug 11-23, 2014

22  Aug 18-23, 2014

38 Aug 19-28, 2014

34 Sep 1-5, 2014

41 Oct 7-18, 2014

38 Nov 3-7, 2014

21 Nov 17-21, 2014

43  Nov 17-29, 2014

31 Nov 24-26, 2014

Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management
Middle/Senior
Management
Middle/Senior
Management

Probationary Officers

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Probationary Officers

Middle/Senior
Management

Middle/Senior
Management

Probationary Officers

Middle/Senior
Management

Dr V K Khanna

Dr Shomi Srivastava &
Dr S V Kuvalekar

Dr Dhananjay Bapat &
Prof Kalyan Swarup

Dr Shomi Srivastava &
Dr Elizabeth James

Dr Shomi Srivastava &
Dr Alka Vaidya

Dr Gargi Sanati &
Dr Jiji T Mathew

Dr Alka Vaidya &
Dr Elizabeth James

Dr Shomi Srivastava &
Dr Deepankar Roy

Dr Jiji T Mathew &
Dr Smita Roy Trivedi

Dr Shomi Srivastava &
Dr Deepankar Roy

Prof Kalyan Swarup &
Dr Sarita Bhatnagar

Dr Shomi Srivastava &
Dr Deepankar Roy

Dr K N Mukherjee &
Dr S V Kuvalekar

Dr Deepankar Roy &
Dr Naveen Kumar K

Prof Kalyan Swarup &
Dr Dhananjay Bapat

Dr Naveen Kumar K

Prof T Chherawala &
Dr Gargi Sanati

Dr Dhananjay Bapat &
Dr Sarita Bhatnagar

Dr V K Khanna
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No. Title No. of Duration Level of Participants Coordinator(s)
Participants
129. Programme on Appraisal and Lending 44  Nov 24-28, 2014 Middle/Senior Dr Naveen Kumar K &

130.

131.

132.

133.

134.

135.

136.

137.

138.

139.

140.

Strategies to High Value Agriculture
Projects for Punjab National Bank

Programme on Appraisal of
Agriculture and Allied Projects for
Punjab National Bank

Advance Orientation for
Probationary Officers of Dena Bank

Advance Orientation for
Probationary Officers of Dena Bank

Programme on Supervision of
ICT Application in Commercial
Banks during on Site Visit for
Bangladesh Bank, Bangladesh

Orientation for
Probationary Officers of Dena Bank

Programme on Financing International
Trade for Corporation Bank

Onlocation Programme on
Risk Based Internal Audit for
Officers of NABARD

Onlocation Programme on
"Payment Systems" for National
Academy of Defence Financial
Management, Pune

Programme on Financing International
Trade for Corporation Bank

Induction Programme for
Probationary Officers of
Corporation Bank

Training Programme for Inspecting
Officers of Bank of Maharashtra

42 Dec 8-12, 2014

30 Dec 8-20, 2014
34 Dec 22, 2014-

Jan 3, 2015
30 Jan 5-11, 2015

37 Jan 5-17, 2015

31 Jan 12-16, 2015

20 Jan 15-16, 2015

13 Jan 27-30, 2015

38 Feb 2-6, 2015

29 Feb 2-14, 2015

25 Mar 2-4, 2015

Management

Middle/Senior
Management

Probationary Officers

Probationary Officers

Middle/Senior
Management

Probationary Officers

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Middle/Senior
Management

Probationary Officers

Middle/Senior
Management

Dr Manickaraj

Dr Naveen Kumar K &
Dr Manickaraj

Dr Sarita Bhatnagar &
Dr Dhananjay Bapat

Dr Dhananjay Bapat &
Dr Sarita Bhatnagar

Dr Deepankar Roy &
Dr Alka Vaidya

Dr Dhananjay Bapat &
Dr Elizabeth James

Dr Gargi Sanati &
Dr Jiji T Mathew

Dr V K Khanna

Dr Deepankar Roy

Dr Smita Roy Trivedi
& Dr lJiji T Mathew

Dr Shomi Srivastava
& Prof Kalyan Swarup

Dr V K Khanna

Grand Total

3080
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Post Graduate Diploma in Management
(Banking & Financial Services)

PGDM (B&ES)
Dr K Ramesha: Dean-Education & Principal

Introduction

The financial sector has undergone rapid structural changes due to globalization, deregulation,
product innovation and emergence of new business models, which have created manpower
challenges and an urgent need for a new genre of management professionals. In order to address
these needs, NIBM had launched a one-year Post-Graduate Programme in Banking and Finance
(PGPBF) in 2003. Encouraged by the overwhelming response from the industry, the course migrated
to a two-year format in 2009, with greater specialization in Banking and Finance. It received AICTE
approval in 2013 and was renamed as Post-Graduate Diploma in Management (Banking and Financial
Services) or PGDM (B&FS).

The two-year PGDM (B&FS) is designed to be a contemporary, rigorous and innovative programme
for management education in banking and finance. It provides a thorough grounding in foundational
subjects, imparts advanced training on analytical skills, and builds a holistic perspective on the
financial services” industry. It also equips the students with a keen appreciation of the business
challenges in the financial services” industry and prepares them for coveted managerial roles. As a
result, banks and financial institutions have always placed our students in key domains like credit
appraisal and management, investment and treasury operations, trade finance, foreign exchange,
and risk management.

Admission to PGDM (B&FS) 2014-16

More than a thousand applicants who had appeared for the Common Admission Test (CAT) 2013,
conducted by the IIMs, ATMA (February 2014) and CMAT conducted by AICTE in (September
2013 and February 2014), had applied for admission to PGDM (B&FS) 2014-16. On the basis of the
performance in the CAT/ATMA /CMAT, 694 candidates were short-listed and called for Group
Discussion and Personal Interview (GDPI) at Pune, Mumbai, Delhi, Kolkata, Bangalore and Lucknow.
Panels were formed for GD and PI and all the candidates had to go through both the processes. The
GDPI panels consisted of NIBM faculty members and senior bankers. The final selection of the
candidates was based on multiple criteria such as the CAT/ATMA /CMAT scores, GDPI scores,
Psychometric Test, academic achievements, work experience, and extra-curricular activities.

Student Profile

The batch of PGDM 2014-16 consists of 59 graduates from open category, with some of them having
an experience of 1-2 years’ in different industries. While selecting the candidates, emphasis has
been on a diversity of academic background. Therefore, students admitted to the programme are
from varied disciplines like arts, commerce, science and engineering. They demonstrate high levels
of initiative and energy, capacity for hard work, strong task orientation, willingness to learn,
propensity to teamwork, and a passion to excel.

Curriculum

The curriculum covers a broad range of topics related to management of banks and financial
institutions. It is designed to progress from foundational inputs on finance, economics, operations,
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quantitative analysis, organizational behaviour and general management to core concepts in banking
systems and products, asset and liability management, credit appraisal and management, risk
management, treasury and investment management, international banking and forex management,
bank regulation, leadership, and strategic management. The students are also equipped with
computing skills that are essential for managers in the financial services” industry.

The programme includes six terms of course work spread over two years, with a summer internship
component at the end of the first year and a social development project which is done continuously
by each student during the two-year period of the programme. In the sixth term the students
undertake an Advanced Project in Banking and Finance.

In the year under review, besides the regular curriculum, the Institute facilitated the acquisition of
additional professional certification from reputed institutions. A majority of the students qualified
with distinction/high marks for the Diploma in Banking and Finance awarded by Indian Institute
of Banking and Finance and Certification in Credit Risk Analysis from CARE Ratings. A Student
Conclave on "Financing Infrastructure Projects in India" was held on October 18, 2014.

Method of Instruction

The methods of instruction are varied and include classroom lectures, case studies, simulation of
business operations through games and individual and group projects. The Institute believes in
strong interaction with industry, and practitioners provide significant academic inputs for many
courses.

Banker-Student Interaction

The Institute provides a unique learning opportunity to the students through interactions with the
participants of Executive Development Programmes (EDPs) of the Institute. Interaction with the
foreign participants of EDPs further strengthens this process by providing an opportunity to discuss
relevant global issues and also provides further learning avenues from experience sharing.

Guest Lectures

Dignitaries from the entire gamut of finance and banking industry visit the campus and enlighten
the students with their perspectives on contemporary topics and relevant banking and finance
issues. These include top management and practitioners from the Reserve Bank of India, Indian
public and private sector banks, financial institutions and the corporate world. They form an integral
source of learning for the students.

The students also experienced summer internships of eight weeks” duration as part of the course
curriculum. The objective is to expose students to the dynamics of an organization and to integrate
classroom learning with practical experience. This apart, the students also completed the Advanced
Project Work in Banking and Finance by preparing written project work on topics of current
relevance in banking and bank management spheres. It may be mentioned that the project work
was presented by the students to a panel comprising senior bank executives and members of faculty.

In order to imbibe a sense of social responsibility as also understanding social issues, a Social
Development Project was undertaken by the students of the PG Programme. This project is flexibly
structured to enable the students to experiment and innovate as also visit institutions like NGOs/
SHGs/Development Projects in rural areas/slums and so on.

Evaluation

Evaluation is a continuous process and the faculty use different instruments like tests, quizzes
(impromptu and announced), home assignments, term reports, individual as well as group exercises,
classroom participation, problem-solving exercises using computers, etc. to evaluate the students.
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Besides, the mid-term and term-end examinations are integral parts of continuous evaluation.
Keeping in tune with the best practices of leading management institutes in India and abroad, letter
grades are awarded to the students for each of the course. Based on the letter grades, Cumulative
Grade Point Average (CGPA) is calculated. The students are issued grade cards for each term.

Placements

The PGDM (B&FS) students are fully prepared for working in the competitive corporate world
through this package of rigorous course curriculum, continuous evaluation and project work in
various organizations. By design, this programme facilitates placement of candidates in banks, financial
institutions, non-banking financial companies and finance departments of corporate entities and IT
companies. The Institute actively pursues placement efforts in collaboration with the Placement
Committee of students and faculty advisors by inviting prospective employers to the campus.

Placements have been 100 per cent since the very inception of the course. Organizations which
have come for campus interviews in the past include State Bank of India, Canara Bank, EXIM Bank,
ICICI Bank Ltd., PNB Gilts Ltd., IDBI Bank Ltd., Bank of Baroda, Bank of India, Union Bank of
India, Punjab National Bank, Corporation Bank, Central Bank of India, Indian Bank, Dena Bank,
UCO Bank, Bank of Maharashtra, Syndicate Bank, Oriental Bank of Commerce, Allahabad Bank,
Andhra Bank, United Bank of India, HDFC Bank Ltd., Yes Bank, JP Morgan Chase, Genpact, National
Commercial Bank, Jeddah, Datamatics Limited, Credit Information Bureau (India) Ltd., Development
Credit Bank, ARANCA, Dun & Bradstreet, etc.

The 2013-15 batch consisted of 54 students. The students have been placed in private and foreign
banks, including their subsidiaries, consultancy firms, investment services companies, NBFCs and
other prominent financial institutions providing services of payment, clearing, micro-finance, asset
reconstruction, etc. The roles offered are in risk management, credit management, treasury and
forex operations, trade finance operations, business relationship development, branch management,
compliance, and recovery. The highest and average CTC per annum offered were Rs 11 lakh and Rs
7 lakh respectively.

Convocation

In the past, eminent personalities like Dr C Rangarajan, Shri Narayan Murthy, Shri Babasaheb Kalyani
(industrialist), Late Dr Amaresh Bagchi, Shri T N Ninan, Late Dr Suresh D Tendulkar, Dr Kaushik
Basu, Shri K V Kamath, Dr Raghuram G Rajan and Shri Uday Kotak have graced the occasion as
Chief Guests of the convocation.

The convocation of the 2013-15 batch for the award of the diploma and presentation of merit awards
was held on April 10, 2015. Dr Raghuram G Rajan, Governor, Reserve Bank of India and Chairman,
NIBM Governing Board, presided over the convocation. Dr Arvind Subramanian, Chief Economic
Adviser, Department of Economic Affairs, Ministry of Finance, Government of India graced the
occasion as the Chief Guest and delivered the Convocation Address. Dr Subramanian also presented
each of the top five meritorious students of the 2013-15 batch a Gold Medal for Academic Excellence.

Five NIBM member banks had sponsored the following gold medals:

1. The Bank of Baroda Gold Medal for Academic Excellence to Shri Wadhwani Rahul Puran
The Canara Bank Gold Medal for Academic Excellence to Shri Sumeet Gupta

The Union Bank of India Gold Medal for Academic Excellence to Shri Tanmay Abhijeet
The Indian Bank Gold Medal for Academic Excellence to Shri Ganesh Narayan

The Bank of Maharashtra Gold Medal for Academic Excellence to Shri Tarun Ganesh.
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Publications

A. Prajnan: Journal of Social and Management Sciences

Prajnan is a quarterly double blind refereed journal of social and management sciences with a special
reference to banking and finance. It has completed 43 years of service in disseminating new ideas
and research work in various areas of social sciences. Recently, the journal has been nominated for
inclusion in the EBSCO host TM electronic database service. It has also been attached with global
dissemination services provided by SSRN and IDEAS Repec.

Vol XL (Nos. 1-4, 2014-15) of Prajnan contained 15 research papers and 1 brief article. The journal
also published reviews of 7 books received from various publishers.

Details of Volume XLIII (Nos. 1-4) of Prajnan

Issues Papers Brief Book Telegraphic
Articles Reviews Book Reviews

April-June 2014 3 1 2 -
July-September 2014 4 - 2 -
October-December 2014 4 - 2 -
January-March 2015 4 - 1 -
15 1 7 0

Dr Arindam Bandyopadhyay is the Editor and Prof Anjan Roy and Dr P Usha are Editorial
Committee Members of the Journal.

B. Vinimaya

The prime objective of Vinimaya is to facilitate sharing of thoughts, experiences and ideas by pooling
together conceptual and practical viewpoints from both bankers and management educationists.

The contents offer adequate variety, depth and coverage for any serious reader of banking and bank
management topics. In addition, they are also designed to suit the reading habits of a banker whose
priorities and pressures of work are such that he has limited time to devote to reading. Special care
is taken to ensure that the articles and regular features in Vinimaya are short, the contents are non-
technical and are written in a simple and lucid style enabling bankers at any level to grasp the
subject matter easily.

The four issues published during the period April 2014 to March 2015 covered various topics related
to the Indian banking. We continued to have the benefit of articles written by eminent personalities
from the field of banking and academicians involved in the area of bank management besides NIBM
faculty members. In all 18 articles were published during the year.

That apart, a focus on the challenges that Basel I11 will impose on public sector banks in India by R
K Sinha and D K Chellani as well as an analysis of the Basel Il norms, capital structure, profit and
credit expansion capacity by Kanhaiya Singh and C S Pasricha shed light on the issue uppermost in
the banking sector. Equally interesting was an article by Hardarshan Kaur and Navkiranjit Kaur
Dhaliwal that presented an overview of cybercrimes in India and the frauds taking place in the
banking industry. This was timely in view of the increasing number of cases coming to light, many
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of them quite novel in their approach towards finding new victims. Also, given the fact that retention
of talent is now a crucial factor in the banking industry because of the increasing number of
opportunities provided by the private sector, Vinimaya published an article by Dipak Kumar
Bhattacharyya on talent development and retention in public sector banks. And equally timely was
an essay by Dr K Srinivasa Rao on the implications of the Union Budget on banks.

During 2014-15 Dr Deepa Mazumdar, Editor along with Dr M Manickaraj, Dr Jiji Mathew and
Dr Shomi Srivastava comprised the Editorial Team. Vinimaya has completed 35 years of publication.

C. Monographs Published in 2014-15

1.  Compendium of Published Papers and Conference Presentations: 2014-15
—NIBM Faculty

The Institute encourages the members of Faculty to undertake Research in Banking and related
areas like Finance, Human Resource Management, Information Technology, Money, International
Banking and Finance, Rural Finance and Development, and Strategic Planning, Marketing and
Control and present the research findings/studies, working papers, etc., in national and international
Journals as well as Conferences. This is to facilitate wider discussion and critical evaluation of the
research and its application for enhancing knowledge, operational capabilities, efficiency and overall
performance of the banking and financial system.

In this Compendium, we have presented Research/Working Papers by the Faculty published in
Journals and/or presented at Conferences during 2014-15.

Monograph: 2015 - Demy - vii+189 pp - card cover

2.  Fixed Income Securities (Valuation, Risk and Risk Management)
— Dr Kedarnath Mukherjee

This monograph explains different basic aspects of fixed income securities, especially bonds, and is
essentially structured to meet the knowledge requirement for the beginners interested in this area.
Eleven chapters, focusing on overview of Indian fixed income securities market, debt market
instruments in India, valuation of bonds, risk and return measures, analysis of interest rate term
structure, bond price sensitivity to interest rates, interest rate derivatives contracts including interest
rate futures, forward rate agreement, interest rate swaps, credit default swaps, bond portfolio
management strategies, and risk management for fixed income securities are included in this
monograph. Each chapter is supplemented by small exercises to enable the readers to link the theory
with the practice. Keeping in mind the nature of Indian bond market, the scope of this monograph
is restricted to the discussion on those fixed income instruments which are broadly used in the
domestic market.

Monograph: 2014 - Royal Octavo - vii+143 pp - card cover
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Collaboration and Association with Other Organizations

A. Government of India, Ministry of Science and Technology, Department of Scientific and
Industrial Research, New Delhi, has accorded recognition to NIBM under the scheme on
Recognition of Scientific and Industrial Research Organizations (SIROs) 1988 for the period
1.4.2015t0 31.3.2018.

B. University of Pune has accorded recognition to NIBM as an approved Centre for Post-Graduate
Research in Commerce and Management.

C. NIBM Conducted Programmes/Seminars in Collaboration with/Support from Following
Organizations

Frankfurt School of Finance and Management, Frankfurt, Germany.

Kellogg School of Management, USA.

School of Executive Education (ExecEd), Manila, Philippines.

Indian Institute of Banking and Finance, Mumbai.

Institute for Development and Research in Banking Technology, Hyderabad.
National Payments Corporation of India, Mumbai.

D. International Programmes Sponsored by the Ministry of External Affairs, Government
of India

NIBM conducted three programmes sponsored by the Ministry of External Affairs under the
Government of India fellowship, viz. Colombo Plan (CP), Special Commonwealth African
Assistance Plan (SCAAP), Indian Technical and Economic Cooperation Programme (ITEC),
etc.

1. International Programme on Bank Financial Management
July 14-25, 2014
Coordinators: Dr S V Kuvalekar & Dr K Ramesha

2. International Programme on Asset-Liability Management
October 6-18, 2014
Coordinators: Dr S V Kuvalekar & Prof Sanjay Basu

3. International Programme on Banking and Finance
March 2-14, 2015
Coordinators: Prof Tasneem Chherawala & Dr Smita Roy Trivedi

E. NIBM was a Member of the Following Organizations

Association of Indian Management Schools (AIMS).*

Centre for International Cooperation and Training in Agricultural Banking (CICTAB).
Centre for Telecommunication Management and Studies (CTMS).*

Computer Society of India (CSI).

Indian Association of Social Sciences Institutions (IASSI).*

Indian Institute of Banking and Finance (I1BF).*

British Library.

Pune International Centre.*

Mahratta Chamber of Commerce Industries & Agriculture

© oM w DD
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* Life Member
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F. Director, NIBM, was a Member of the following Governing Boards/Councils of
Organizations

1. Member, Governing Board, Institute of Banking Personnel Selection, Mumbai.
2. Member, Governing Council, Indian Institute of Banking and Finance, Mumbai.

3. Member, Ministry of Finance (GOI) Committee to Discuss the Process to Incentivise Credit
or Debit Card Transaction and Disincentivise Cash Transaction, March 2015

G. NIBM Faculty were Associated with the Following Organizations

1. Prof Kalyan Swarup: Recognized Guide of BITS Pilani for Ph.D. and member for conducting
Ph. D. viva.

2.  Dr K Ramesha: Recognized Ph. D., Guide (a) University of Pune - Faculty of Management and
Faculty of Commerce. (b) BITS Pilani — Faculty of Humanities. (i) Member — Indian Society for
Studies in Cooperation, VAMNICOM, Pune. (ii)) Member — Editorial Board - International
Conference on Emerging Trends in the Global Financial Landscape: Approaches, Challenges
and Opportunities, February 23-24, 2015, Symbiosis Center for Management Studies, Pune.
(iii) Member — Advisory Committee, SIIB-ICON2015, "Emerging Challenges in Business for
Global Sustainability”, February 20-21, 2015, Symbiosis Institute of International Business, Pune.
(iv) Governing Board Member — Southern India Banks' Staff Training College, Bangalore.
(v) Evaluated 2 doctoral thesis, one Fellowship thesis and reviewed 2 research papers for two
refereed journals.

3. Dr Asha Naik: Guiding Ph.D./M.Phil. Students — Symbiosis University — Total No. of Students:
6, Advisor — Academic Council, Shri Balaji Society.

4.  Dr V K Khanna: (a) Fellow Member of the Institute of Chartered Accountants of India, also
associated as subject expert in Panel Discussions on Risk Based Approach to Concurrent Audit
in Banks. (b) Member of the Academic Council of Gokhale Institute of Politics and Economics,
Pune. (¢) Member, Finance Committee of Governing Board of NIBM. (d) Trustee of NIBM
Employees Provident Fund and Gratuity Fund. (e) Member of the Executive Council of PGDM,
NIBM.

5. Dr Deepa Mazumdar: Advisory Member of HR Committee for United Bank of India (since
2007). Member, Panel of Experts of IMB Management Review (IMR), Quarterly Journal of
Indian Institute of Management, Bangalore (since 2006).

6. Dr Sarita Bhatnagar: Ph.D. Guide with Janardan Rai Nagar Rajasthan Vidyapeeth University,
Udaipur, Rajasthan; and Pacific Academy of Higher Education and Research University, Udaipur,
Rajasthan.

7.  Dr Samar K Datta: (a) Professor at Entrepreneurship Development Institute of India during
2014-15 (till May 30, 2015) — taken classes on micro-economics, development economics, research
methodology and business environment, besides training national and international participants
in various aspects of development and entrepreneurship. (b)) Member of Thesis Advisory
Committee of FPM Dissertation at 1M, Ahmedabad.

8. Dr S V Kuvalekar: Member of Governing Board of Indian Instiutute of Bank Management,
Guwahati, Assam (Nominated by NIBM)
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Other Activities

A. Library

Books

With the addition of 1315 books to the library the general collection stands at 66,920. With 3,589
reports in the Rand Corporation Collection, the total number of books has reached 70,509. Another
320 bound volumes were added, taking the collection of bound volumes to 14,067 by the end of
March 2015.

The library continued to receive reports, conference proceedings and similar type of material from
government and non-government agencies from within the country and abroad. The library has a
collection of 5787 Working Papers/Occasional Papers/Economic Papers from various banks/
institutions/foreign organizations.

Periodicals

The library received 197 journals by way of subscription, exchange and gratis and 14 newspapers.
The break-up of journals and newspapers is as follows:

Newspapers Journals
Indian Foreign Total Indian Foreign Total
Subscription 13 1 14 57 83 140
Exchange - - 30 8 38
Complimentary - - 15 5 20
13 + 1 = 14 102 + % = 198

In addition, the library received 33 economic bulletins published by Indian as well as foreign banks,
30 periodic bulletins/newsletters/house journals issued by banks, academic, research and training
institutions in India and abroad.

Audio-visual Materials

The Library has also started acquiring audio-visual materials for the various training programmes.
The Library audio-visual collection has reached 2343 which include video cassettes, audio-tapes,
CD_ROMs, DVDs, VCDs, Diskettes/Floppies, films (16 mm) and slide sets.

Multimedia Machines

Four multimedia machines have been provided for users to view the multimedia collection (VCDs
& DVDs) in the library itself. These machines are also made available for accessing online databases
in the library.
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E-Resources

The library is subscribing following online databases
Ace Equity

CMIE Economic Outlook

CMIE Prowess database

CRISIL Research Products

EBSCO Business Source Complete Database
EPWREF India Time Series database

IMF eLibrary

J-Gate Management Sciences

© o N o o w N =

JSTOR
10. ProQuest ABI/Inform (Complete)

Services

Email Alerts

The library updates the users by sending email alerts about:

1. Daily news in Banking and Finance area

2. Resource Alerts about latest reports published on various websites/received in the library
3. Monthly List of New Arrivals
4

Current Awareness Service (Articles Indexing)

Reference Services

Reference service is provided as per users' queries which consist of providing specific information
on any topic that is needed in the day-to-day functioning of the institute, as well as for the on-going
research projects.

Bankers’ Brief

The library is rendering a useful service to the top management in the banking industry by
e-publishing the weekly news and views digest '‘Bankers Brief' that provides access to the information
relating to the latest socio-economic developments which are very relevant to banking industry.

Bibliographical Services

The library received requests for bibliographies on a number of topics all round the year. These
bibliographies are updated continuously and provided to the users.

)




Selective Dissemination of Information (SDI) Service

Information on books/articles appearing in periodicals of interest to the area groups is brought to
the notice of the faculty members/researchers concerned.

Online Catalogue (OPAC/WebOPAC)

The library database is automated with Libsys software. Through Online Public Access Catalogue
users can search the database pertaining to books, articles from various Journals and news from
Bankers' Brief.

Inter-Library Loan

Library provides Inter-Library loan facility to other libraries as and when request is received. Also
for our users, the library tries to get documents through Inter-Library loan facility from other libraries
as per availability.

B. Computer Services Centre (CSC)

Another focal point in the Institute is the well-equipped Computer Services Center providing
excellent computing facilities. The Center hosts various Dell, HP servers with operating systems
like Windows Server 2012, Windows Server 2003, Red Hat Enterprise Linux, Novell NetWare to
which more than 250 nodes of NIBM's Local Area Network are connected. NIBM has its own
Intranet facility hosted on Windows 2003 server providing updated information about the Library,
Computer Center, etc. NIBM has recently introduced ERP Solution for ease of office operations and
a step towards paperless office.

Various software packages like Oracle 9i, SPSS, Matlab, @Risk, Prowess, Ace Equity, etc. are available
to the users through servers.

Latest Intel-i7Laptops with all multi-media capabilities are provided to the faculty members. Other
administrative staff is equipped with Intel-i3 Desktops.

The Center provides state-of-the-art computing facilities to support research, training and consultancy
activities of the Institute. There are two computer labs equipped with Intel-i5/i3 Desktops, Projection
Systems and are being extensively used for demonstration/hands-on sessions for the training
programmes and PGDm students. Internet access is available in both the computer labs. Desktop
Computers with internet connectivity are also provided in the Hostel Premises for easy computing
facility to participants. NIBM is in the final implementation phase of making its campus WiFi-enabled
to facilitate 24x7 WiFi Internet to all its participants, PGDM Students and employees of the Institute
— in the Office area as well in the Residential premises of the NIBM Campus. Computer Labs are
available to the participants and students between 9.00 am to 5.30 pm on all working days.

C. Medicare Facilities

Allopathic medicare is provided on the campus to residents and participants stressing prognostic
and preventive diagnosis and holistic treatment of health problems. While emergencies are taken
care of by doctors in the Campus, patients are also directed to approved hospitals with which the
Institute has medicare tie-ups.
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Annexure 111

Books and Papers/Articles Published and
Papers Presented by the Faculty: 2014-15

A. Books & Monographs

1. Kedar nath Mukherjee, Fixed Income Securities (Valuation, Risk and Risk Management), NIBM
Publication, April 2014.

2. Anjan Roy, “Quasi-ethnography: Methodological Design for Exploring Knowledge Creation
in Organizations". Chapter in book titled "Qualitative Research in Management”, R K Gupta and
R Awasthy (Eds), Sage Publications, 2015.

3. Samar K Datta, Management of Agri-Business Contracts and Organizations, CMA Publication No

245, New Delhi, Allied Publishers, 2014.

B. Published Papers and Articles

1.

10.

11.

Anjan Roy, "Managing Governance Mode Shifts in Contract R & D", Management and Change,
Journal published by IILM, New Delhi, Vol 18, No. 2, 2014,

Deepa Mazumdar, “Mindfulness- A Case of Two Generation”, Journal of Organization and Human
Behaviour, Publishing India Group, Vol. 3 (2, 3), 2014, pp. 16-23.

Elizabeth James, "Financing Cold Storage by Banks: Need of the Hour", Banking Finance,
Vol. XXVII, No.12, December, 2014.

Naveen Kumar K, “Targeting the Poor for Rural Development - Review of International
Experience on Microcredit Programmes”, Journal of Global Economy, Vol 10 (3), October, 2014,
pp. 177-190.

Sarita Bhatnagar, “A Study of Service Quality Expectations of Customers of Micro, Small and
Medium Enterprises (MSME s) Towards Banks”, Business Perspectives, Vol. 13, No. 2,
July- December 2014,

Sarita Bhatnagar, “CRM in Banking: Need for a Strategic Approach”, The Indian Banker, Vol. 1,
No. 11, June 2014.

Sarita Bhatnagar, “Relationship Marketing Strategies for MSME Business of Banks”, The Indian
Banker, Vol. |, No. 9, April 2014.

Smita Roy Trivedi, “Banking Innovations and New Income Streams: Impact on Banks'
Performance”, VIKALPA: The Journal for Decision Makers, Vol. 40(1), pp. 28-4.

Dhananjay Bapat, "Customer Acquisition at Abhyudaya Cooperative Bank Ltd.", Emerald
Emerging Markets Case Studies, Vol. 4, No. 4, 2014, pp. 1-22.

Dhananjay Bapat, "Customer Centric Practices: Implications for Banks in India", International
Journal of Services Sciences, Vol. 5, No. 2, 2014, pp. 133-153.

Samar K Datta, Reviewed the book titled “Economics in Action: An Easy Guide for Development
Practitioners”, by V Santhakumar (Sage Publication) and published in The Journal of
Entrepreneurship, Vol. 24, No. 1, 2015.

)



C. Conference Presentations

1.

K Ramesha, “Evaluation of the Performance of New Private Sector Banks in India using CAMEL
Model”, (coauthor), Samvad, Conference Proceedings, Vol. VIII September 2014, Symbiosis
Institute of Business Management, Pune.

M Manickaraj, "ESDS: Financing Next Generation Companies"”, presented at Global Summit
on Management Cases, organized by IIM Raipur at Raipur on December 12-13, 2014.

Samar K Datta, “Manager, Entrepreneur and Leader — A Quest for Possible Convergence of
Functions in Promotion of Social Business”, presented at Eleventh Biennial Conference on
Entrepreneruship held during February 18-20, 2015 at EDI.

Dhananjay Bapat, “Understanding Gen-Next Customers: Implications for Banks in India”,
presented at International Conference in Banking and Finance, January 8-9, 2915.
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Annexure 1V

Working Papers by the Faculty: 2014-15

10.

Customer Segmentation Analytics in Banks: k-Means Clustering Approach — Dr Alka Vaidya

Debt Securities Market: A Review of Indian and Other Developed Economies
— Dr Kedar nath Mukherjee

Impact of Implementation of Ind-AS on Credit Ratings of Borrowers in Manufacturing, Telecom,
Pharma & IT Sector — Dr V K Khanna

Emerging Business Potential in Banking and the Role of Training System — Dr Shomi Srivastava
& Dr S V Kuvalekar

Central Bank Intervention in Indian Foreign Exchange Market: Estimating its Reaction Function
and Impact on Volatility — Dr Smita Roy Trivedi & Dr P G Apte

Impact of Central Bank Intervention in the Foreign Exchange Market: Evidence from India
using an Event Study Approach — Dr Smita Roy Trivedi & Dr Bobby Srinivasan

Liquidity Risk for the Indian Financial Sector during the Global Crisis
— Prof Sanjay Basu, Dr Asish Saha & Shreya Mitra

Study of Non-Interest Income and its Contribution Towards Financial Performance of
Commercial Banks — Dr S V' Kuvalekar

Estimating Default Probability for Credit Exposures to Infrastructure Projects: A simulation
based Approach — Prof Tasneem Chherawala

Effectiveness of Packing Credit in Export Growth in India — Dr Gargi Sanati
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Annexure V

Institute Personnel

Dr Achintan Bhattacharya
Faculty

Dr P Apte

Shri Sunil Bakshi

Dr U A Balasubramanian

Dr Arindam Bandyopadhyay
Dr Dhananjay Bapat

Prof Sanjay Basu

Dr Sarita Bhatnagar

Dr Biswa Nath Bhattacharyay

Prof Tasneem Chherawala

Dr Samar K Datta

Dr Elizabeth James

Prof Navneet Kaur
Dr Vijay K Khanna

Dr Naveen Kumar K

Dr S V Kuvalekar

Prof Rajesh Mahajan

(as on March 31, 2015)

Director

Areas of Interest

International Finance and Financial Derivatives

IT Governance, Information Security, Audit & Risk Management
HRM and Rural Banking

Finance; Credit Risk; Corporate Financing Pattern

Bank Marketing; Marketing Strategies; Brand Management

Fixed Income Portfolio Management; Market Risk Management;
Asset-Liability Management; Applied Contract Theory; Game
Theory

Marketing Management; Marketing of Banking Services; General
Management; Customer Relationship Management; Service Quality
Management

Strategic Planning, Management and Control and Money,
International Banking and Finance

Finance

Micro-economics, Institutional Economics, Contracts and
Negotiations Stakeholder Cooperation, Trade and Competitiveness,
Natural Resources Management, Credit, Micro Credit and Micro
Insurance

Corporate Finance; Working Capital Management; Credit Analysis and
Management

Corporate Finance, Financial Accounting, Bank Risk Management
Financial Accounting; Risk Based Auditing; Corporate Finance

Development Economics: Development Banking and Finance;
Microfinance; Micro-Insurance; Micro-Enterprises Development

Financial Markets, Investment Banking, Financial Services, Corporate
Finance and Accounting

Credit and Risk Management
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Dr M Manickaraj
Dr Jiji T Mathew

Dr Deepa Mazumdar

Dr Kedar nath Mukherjee

Dr Kaushik Mukherjee
Dr G Nagaraju
Dr Asha Naik*

Dr Badrinarayan Pawar

Prof B A Prabhakar
Dr K Ramesha

Prof Narayanaswamy Ramani

Dr K Srinivasa Rao

Prof Anjan Roy

Dr Deepankar Roy

Dr Smita Roy Trivedi

Dr Asish Saha@

Dr Gargi Sanati

B

Equity Investment Management; Credit Analysis; Financing
SMEs; Carbon Finance

Central Banking and Monetary Policy; Macroeconomic and Financial
Market Linkages; Global Financial Markets; Financial Crisis

Leadership and Team building; Communication and Listening Skills;
Mentoring; Coaching and Counselling; OD and Psychological
Assessments

Finance; Fixed Income Markets; Market Risk; Financial Derivatives

Strategic Management, Corporate & Business Strategy, Customer
Focus, Product & Brand Management, CRM

Monetary Economics; Macro-Econometric Modelling; International
Finance

Human Resource Management: Organizational Behaviour and
Development; Strategic HR; Global HR Practicing

Organizational Behaviour, Workplace Spirituality, Transformational
Leadership, Organizational Justice, OB Interventions for Enhancing
Employee Performance and Well being

Treasury and Credit
Small and Medium Enterprises; Retail Banking

Corporate Banking, Infrastructure Financing, Management of Bank
Lending, NPA Management, Marketing of Credit Products General
Banking

Micro & Macro Economics, Global Economy, Strategic Planning,
Business & Operation Strategy for driving business growth in banks,
Leadership Dimension in Managing Banks and Corporate
Governance

Strategic Planning, Management and Control; Corporate Strategy;
Industry Analysis; Organizational Structure; Business Process
Analysis; Knowledge Creation and Management

Information Technology; Payment Systems; Operations Research

International Banking; Measurement of Bank Profitability; Central
bank Intervention in Foreign Exchange Markets; Financing
International Trade

Finance

Macrofinance; International Trade Finance; Foreign Exchange
Market; Exchange Arithmetic; Forex Derivatives, Forex Trading



Prof D Sarkar
Dr Shomi Srivastava

Prof Kalyan Swarup

Dr Ashutosh Kumar Tripathi

Dr P Usha®

Dr Alka Vaidya

Dr Richa Verma Bajaj**

Research Associates

Ms Priti Katariya

Shri Sanat Kumar Kar

Banking and Finance
Human Resource Management; Organizational Behaviour

Strategic Management; Marketing Management & Service Quality
Management

Agriculture Economics, Micro Finance, Agriculture Labour Market
Food Security Livelihood

Finance; Credit Risk Management; Operational Risk Management;
Pillar 2 Aspects of Basel II

Data Warehousing; Business Intelligence

Risk Management (Credit and Operational Risk); Credit
Management

ALM Practices and Issues in the Backdrop of New ALM
Guidelines

Risk Management in Banks and Basel International Norms

Senior Administrative Personnel

Shri John T D
Ms Anagha P Kotwal
Dr Amit Mazumdar

Dr Pallavi Deshpande-Mitra

*  BoM-HRM Chair Professor
@ On Leave with Lien

Senior Administrative Officer
Accounts Manager
Medical Advisor

Resident Medical Officer

$  On Deputation from State Bank of Mysore

3%

On Special Sabbatical Leave

59




Annexure VI

Visits Abroad by Faculty Members: 2014-15

1.  Prof Kalyan Swarup Frankfurt - Munich
Programme on Leadership for Excellence in Banking and
Finance at Frankfurt School of Finance & Management
June 2-6, 2014

Exploratory visit for collaboration with European Business
College, June 3-4, 2014

2. Dr Achintan Bhattacharya Frankfurt - Munich
Programme on Leadership for Excellence in Banking and
Finance at Frankfurt School of Finance & Management
June 2-6, 2014

Exploratory visit for collaboration with European Business
College, June 3-4, 2014

3. Dr SV Kuvalekar Kathmandu & Bhutan
Promotion of NIBM Programmes in Kathmandu and Bhutan
October 26-30, 2014

4. Prof Kalyan Swarup Kathmandu & Bhutan
Promotion of NIBM Programmes in Kathmandu and Bhutan
October 26-30, 2014

5. Dr Achintan Bhattacharya USA
Programme on Leadership Development for Corporate
Excellence at Kellogg School of Management, North Western
University, USA, November 23-28, 2014

Visit to CME Group, Chicago, November 24, 2014

Visit to Federal Reserve Bank of New York, New York
December 1, 2014

Visit to Consultative Group to Assist the Poor (CGAP),
Washington, December 2, 2014

6. Prof Kalyan Swarup USA
Programme on Leadership Development for Corporate
Excellence at Kellogg School of Management, North Western
University, USA, November 23-28, 2014

Visit to CME Group, Chicago, November 24, 2014

Visit to Federal Reserve Bank of New York, New York
December 1, 2014

Visit to Consultative Group to Assist the Poor (CGAP),
Washington, December 2, 2014

]



7.

8.

Dr Achintan Bhattacharya

Prof Kalyan Swarup

Manila

Advanced Management Programme (AMP)

Focus: Strategic Thinking for Business Leadership at

Asian Institute of Management, School of Executive Education
(ExecEd), Manila, Philippines

March 2-6, 2015

Manila

Advanced Management Programme (AMP)

Focus: Strategic Thinking for Business Leadership at

Asian Institute of Management, School of Executive Education
(ExecEd), Manila, Philippines

March 2-6, 2015
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Annexure VI

Conferences, Seminars and Programmes
Attended in India by Faculty Members: 2014-15

1. Dr M Manickraj . Hyderabad
Case Study Workshop at Indian School of Business
April 21-24, 2014

2. Dr Gargi Sanati . Hyderabad
Case Study Workshop at Indian School of Business
April 21-24, 2014

3. Dr Naveen Kumar K . Hyderabad
Case Study Workshop at Indian School of Business
April 21-24, 2014

4. Elizabeth James . Pune
Seminar on Salient Features and Critical Provisions of the New
Companies Act, 2013
May 15, 2014

5. Sanat Kumar Kar . Hyderabad
Paper Presentation: Developming Credit Rsik Scorecards for
Micro Enterprises in India
May 2-3, 2014

6. Dr Achintan Bhattacharya : Mumbai
AIWMI's Credit Summit India 2014 to Chair the Panelon
"Credit Education - Way Forward for Financial Inclusion™
August 26, 2014

7. Dr Achintan Bhattacharya : Mumbai
FICCI-IBA Banking Annual Conference
(FIBAC 2014)
September 15, 2014

8. Dr Achintan Bhattacharya : Gurgaon
EDU VC's Retreat 2014
September 19-20, 2014

9. Dr M Manickraj . Raipur
Global Summit on Management Cases — Case Webhosting
Services Pvt Ltd organized by IIM Raipur
December 12-13, 2014

10. Dr Vijay K Khanna : Mumbai
WIRC of ICAI - 29th Regional Conference of WIRC
December 5-6, 2014

11. Dr Dhananjay Bapat . Hyderabad
Paper presention in International Conference in Business and
Finance
January 8-9, 2015

)



12.

11.

12.

13.

14.

15.

16.

Dr Achintan Bhattacharya :

Dr Deepankar Roy

Dr Samar K Datta

Dr Achintan Bhattacharya :

Dr Achintan Bhattacharya :

Dr Achintan Bhattacharya :

Dr Achintan Bhattacharya :

New Delhi

Neeti Foundation - Policy Roundtable on "Building Capacity
for Sustainable Financial Inclusion” as Chief Guest to Address
Banking Reforms in India

January 29, 2015

Mumbai
Eco-System Event organized by NPCI
February 2, 2015

Ahmedabad

EDI Conference

National Institute of Food Processing Technology,
Entrepreneurship and Management (NIFTEM)
February 2-6, 2015

Pune

National Seminar on "Monetary Policy in Present Context in
India’, Chief Guest for a Valedictory Address, Poona College
February 6-7, 2015

Pune

National Seminar entitled "Emerging Issues in Commerce &
Economics", Chief Guest for a Valedictory Address, Ness
Wadia College of Commerce

February 27-28, 2015

Mumbai

India Regulatory Summit, 2015 organised by Regulation Asia
as a Speaker on "Financial Inclusion - What does it mean for
New and Existing Banks ?

March 10, 2015

New Delhi

ASSOCHAM Bankers Borrowers Business Meet - Improving
Bankers' Borrowers" Approach, Panel Member and Chair a
Session and Key Address on ""Training Needs for Indian
Banking Sector"

March 23, 2015
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Annexure VIII

Member Banks and Associate Member Banks/Institutions

Member Banks

A. Reserve Bank of India

14.

Punjab & Sind Bank

B. State Bank of India 15. Syndicate Bank
C. Nationalized Banks 16. UCO Bank
1. Allahabad Bank 17. Union Bank of India
2. Andhra Bank 18. United Bank of India
3. Bank of Baroda 19. Vijaya Bank
4. Bank of India D. Subsidiaries of State Bank of India
5. Bank of Maharashtra 1. State Bank of Bikaner & Jaipur
6. Canara Bank 2. State Bank of Hyderabad
7. Central Bank of India 3. State Bank of Mysore
8. Corporation Bank 4. State Bank of Patiala
9. Dena Bank 5. State Bank of Travancore
10. Indian Bank E. Foreign Banks in India
11. Indian Overseas Bank 1. Bank of America NA & SA
12. Oriental Bank of Commerce 2. Hongkong & Shanghai
13. Punjab National Bank Banking Corpn. Ltd.

1. ICICI Bank Ltd.

2. Industrial Development Bank of India

3. National Bank for Agriculture & Rural 9.
Development 10

4. Export-Import Bank of India 11.

5. ING Vysya Bank Ltd. 12
The Federal Bank Ltd. 13

o)

Associate Member Banks/Institutions

7. The Jammu & Kashmir Bank Ltd.
8. The Abhyudaya Cooperative Bank Ltd.

The Saraswat Cooperative Bank Ltd.

. The Karur Vysya Bank Ltd.

Yes Bank
The South Indian Bank Ltd.

. The Bank of Tokyo Mitsubishi VFJ Ltd.



Statement of Accounts
for the Year 2014-15
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G D APTE & CO.

CHARTERED ACCOUNTANTS

REPORT OF THE AUDITOR RELATING TO ACCOUNTS AUDITED UNDER SUB-SECTION (2) OF
SECTION 33 & 34 AND RULE 19 OF THE BOMBAY PUBLIC TRUSTS ACT

Registration No. : 1867 (BOM)

Name of the Public Trust

For the year ending :  31st MARCH 2015

a.

Whether accounts are maintained regularly and in
accordance with the provisions of the Act and the Rules.

Whether receipts and disbursements are properly and
correctly shown in the accounts.

Whether the cash balance and vouchers in the custody
of Manager or Trustees on the date of audit, were in
agreement with the accounts

Whether all books, deeds, accounts vouchers or other
documents or records required by the auditor were
produced before him.

Whether a register of movable and immovable
properties is properly maintained and the changes therein
are communicated from time to time to the Regional
Office and the defects and inaccuracies mentioned in the
previous audit report have been duly complied with.

Whether the Manager or Trustee or any other person
required by the auditor to appear before him did so and
furnished the necessary information required by him.

Whether any property of funds of the Trust were applied
for any object or purpose other than the object or
purpose of the Trust.

The amounts of outstanding for more than one year
and the amounts written off, if any.

Whether tenders were invited for repairs or construction
involving expenditure exceeding Rs. 5,000/-.

Whether any money of the public trust has been invested
contrary to the provisions of section 35.

. Alienations, if any, of the immovable property contrary

to the provisions of Section 36, which have come to the
notice of the auditor.

All cases of irregular, illegal or improper expenditure or
failure or omission to recover moneys or other property
belonging to the public trust or of loss or waste of
money or other property thereof, and whether such
expenditure, failure, omission, loss or waste was caused
in consequence of breach of trust or misapplication or
any other misconduct on the part of the trustee or any
other person while in the management of the trust.

National Institute of Bank Management

Yes

Yes

Yes

Yes

Yes

Yes

Amount outstandings for more than one year is
Rs. 880.68 lacs & there were no write offs during the year. The
institute has made provision of Rs. 16 lacs during the year.

Tenders are generally invited for repairs and construction
involving expenditure exceeding Rs. 5,000/-.

No

The Institute has given land and building on lease to Bank of
Maharashtra and Post office for consolidated lease of Rs. 14,120/
- plus service tax per month. According to explanation given
to us, the institute has made an application to the charity
commissioner for granting permission and the same is awaited.

There are no cases of irregular, illegal or improper
expenditures.

GDA House, S.N0.94/95, Plot No. 85, Bhusari Colony (Right), Paud Road, Pune 411 038
Telephone : 25280081
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G D APTE & CO. Continuation Sheet
CHARTERED ACCOUNTANTS

m. Whether the budget has been filed in the form provided U/ Budget for Financial year 2014-15 has been filed by the
R16A. Trust to the Charity commissioner on 15th September,
2014. Budget for financial year 2015-16 is yet to be filed.

n. Whether the maximum and minimum number of the trustees Maximum and minimum number of trustees is
is maintained. maintained as referred in Memorandum of Association

and Rules of institute.
0. Whether the meetings are held regularly as provided insuch Meetings are held as provided in the Memorandum of
instrument. Association and Rules of institute.

p- Whether the minutes book of the proceedings of the meetings Yes
is maintained.

q. Whether any of the trustees has any interest in the investment NJo
of the trust.

r. Whether any of the trustees is a debtor or creditor of the No
trust.

s. Whether the irregularities pointed out by the auditors in Yes
accounts of the previous year have been duly compiled with
by the trustees during the period of audit.

t. Any special matter which the auditor may think fit or Please refer ‘Notes’ below & compliances pursuant to
necessary to bring to the notice of the Deputy or Assistant Circular No. 364 dated October 31,2013 issued by Charity
Charity Commissioner. Commissioner, Maharashtra State, Mumbai is attached

vide ’Annexure A’

Notes:

1. Outstanding Income and contributions other than interest on Fixed Deposit with bank are subject to confirmations,
reconciliations and consequential adjustments, if any.

2. The Institute need to carry out scrutiny of due from member banks which are outstanding for more than one year

amounting to Rs. 880.68 lacs, and should expedite the process of recovery. The Institute has not ascertained provision
required, if any, in respect of these receivables.

3. We invite attention to note no 10 (b) of Schedule 9, Notes to Accounts, where in the institute has stated that income

tax authorities have denied their application for renewal of exemption u/s 10 (23) (c) of Income Tax Act, 1956 for the
year commencing from April 1, 2008. The Institute has filed a Writ petition No. 2615 of 2012 (with revised grounds
of appeal) with the Honorable Bombay High Court.
Meanwhile, NIBM also received order no. OEII/73/112/11-12 dated December 20, 2011 for A.Y 2009-10 from the
Office of Assistant Director of Income Tax against which NIBM had field an appeal with the Commissioner of Income
Tax (Appeals) 1. This appeal has been decided vide order dated 27.01.2014 by the Office of CIT Appeals, Mumbai,
wherein exemption as charitable institute in terms of Section 2 (15) has been granted to NIBM.

4. We invite attention to note no 11 of Schedule 9, Notes to Accounts, wherein the institute has stated that service tax
authorities have demanded service tax on training fees amounting to Rs. 358.39 lacs. The said demand was confirmed
by CESTAT west zonal bench vide order dated July 12, 2013 for the period under consideration restricted to the
normal period of limitation after abatement towards amount levied for boarding and lodging expenses. The institute
has filed an appeal against this order with Honorable Bombay High Court. The appeal has been admitted & pending
for disposal. Depending on the decision of the Court, the Institute may require to pay the said amount along with
interest due thereon.

5. We invite attention to note no 12 of Schedule 9, Notes to Accounts, wherein the institute has stated that, NIBM land
(allegedly admeasuring 4755 sq. mtrs. In Survey No. 22 /2B) has been forcibly and illegally occupied by the adjoining
landlord. Institute has filed a case in the Pune district court against this illegal occupation and hearings thereof are
completed. Decision is however, awaited.

sd/-
sd/- Ameya D Tambekar
For GD Apte & Co. Partner
Chartered Accountants Membership No. 128355
Firm Registration No.: 100515W Pune
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Annual

National Institute of
Balance Sheet
Asat Funds & Liabilities Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
Trust Fund or Corpus
1000000.00 Balance as per last Balance Sheet 1000000.00
General Fund
674891538.78 Balance as per last Balance Sheet 743650999.20

84806131.90
1046671.48
15000000.00
743650999.20

3401106.91
3401106.91

33920858.40
13458103.87
708922.00
48087884.27
9778718.33
38309165.94

786361272.05

68

Add : Surplus from Income & Expenditure

Less : Transferred to Prajnan Fund

Less : 7th CPC Provisioning

Reserve Fund
(Associate Membership)
Balance as per last Balance Sheet

Campus Development Fund
Balance as per last Balance Sheet

Add : Contribution received from Member Banks

Add : Interest on Campus Fund Deposits for the Year

Less : Depreciation on Campus Assets

c/f

58798463.22

745874.77

15000000.00
786703587.65

3401106.91
3401106.91

38309165.94
15341974.00
2449373.00
56100512.94
1 12477159.49
4362335345

834728048.01



Accounts

Bank Management

as at 31st March, 2015
Asat Properties & Assets Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
123034253.06 Fixed Assets 1 124874149.15
10633418.00 Capital Work in Progress 11409559.00
Investments
2339.00 units under UTI Balanced Fund
53223.27 (Note : 2339.00 units valued at 69151.13
NAV of Rs. 29.5644 / unit)
53223.27 69151.13
Current Assets, Loans & Advances
662166.69 Furnishings 2 1341388.33

227215735.87
243296.00
2739568.00
2560000.00

2527838.00

740.00
646758.00

224947.64

146831.04
73666979.99

15839.00

308090700.23

444371594.56

Other Current Assets (Outstanding Income)
Advances : Employees

: Others

: Scholorship

Rent & Other Deposits

Other Recoveries
Prepaid Expenses
Stock of Books at Cost

Stock of Paper, Art Cards, Transparencies
and Comb Spirals

Tax Deducted at Source

Service tax recoverable

c/f

3 275997490.43

172641.00

547351.00

1660000.00

2549921.00

740.00

6015972.10

191646.66

198919.05

87160117.29

25956.00

375862142.86

512215002.14
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National Institute of
Balance Sheet
Asat Funds & Liabilities Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
786361272.05 b/f 834728048.01
House Furnishing & Conveyance
Fund for Employees
2369612.51 Balance as per last Balance Sheet 2637654.51
Add : Interest Received from
35360.04 staff members during the year 22849.63
247681.96 Add : Principal received during the year 122531.37
15000.00 Less: Loans advanced during the year 30000.00
2637654.51 2753035.51
Reserve Fund - Journal Prajnan
11995787.11 Balance as per Last Balance Sheet 13042458.59
1046671.48 Add : Transferred from General Fund 745874.77
13042458.59 13788333.36

44545699.00
3692202.00
48237901.00

476267967.53
34865544.00
2010000.00
3017561.47
506105950.06

1356385236.21
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PGDM Fund
Opening Balance

Add : Interest on Deposit

Fund-Upgradation of NIBM
Balance as per Balance Sheet
Add : Interest on Deposits
Less : Payments made

Less : Depreciation on assets

c/f

48237901.00
2891895.00

506105950.06
30170259.00
0.00
2854565.20

51129796.00

533421643.86

1435820856.74



Accounts
Bank Management

as at 31st March, 2015
Asat Properties & Assets Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
444371594.56 b/f 512215002.14
Cash & Bank Balances
109443.08 A) Cash & Stamps on Hand 38074.58
14074758.30 B) InCurrent Accounts with Banks 11236197.89

C) InCurrent Accounts with Banks
1379006.50 (Earmarked for various Funds per contra) 4279003.94

D) InCurrent Accounts with Banks
14658.29 (Earmarked for Campus Development Fund) 14503.29

E) Short Term & Fixed Deposits with Banks
(Earmarked for various Funds per contra)

510891439.04 General Fund 532916813.50

63744666.00 Leave Encashment Fund 63559506.00

16590388.00 Prajnan Fund 16590388.00

19577279.00 Associate Membership 17244590.00

67278530.00 PGPBF 53058090.00

5542637.00 Campus Fund 5542637.000

349178531.00 Fund - Upgradation of NIBM 383494885.00 1072406909.50
1032803470.04 (PGPBF/IMF-ITP Learning Complex)
1048381336.21 1087974689.20
1492752930.77 c/f 1600189691.34
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72

Membership No. 128355

Place : Pune
Date :

National Institute of
Balance Sheet
Asat Funds & Liabilities Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
1356385236.21 b/f 1435820856.74
Current Liabilities and Provisions
32688893.56 For Expenses 27795084.07
1600000.00 For Doubtful Debts 1600000.00
3464280.00 For Rent and Other Deposits 4092736.00
19647377.00 For Income Received in Advance 31637088.00
167808.00 For Tax Deducted at Source & other Taxes 467205.53
52670.00 For PG Student Conclave 66401.00
15000000.00 For 7th CPC pay revision 30000000.00
2000.00 For PGDM Loan Scholarship Fund 2000.00
63744666.00 For Leave Encashment Fund 68708320.00
136367694.56 164368834.60
1492752930.77 1600189691.34
sd/-
Significant Accounting Policies 9
As per our report of even date
For GD Apte & Co.
Chartered Accountants
Firm Reg. No. 100515W
sd/- sd/-
A D Tambekar Achintan Bhattacharya
(Partner) (Director)



Accounts
Bank Management

as at 31st March, 2015
Asat Properties & Assets Schedule Asat
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
1492752930.77 b/f 1600189691.34
1492752930.77 1600189691.34
sd/- sd/-
T D John Anagha Kotwal
(Senior Administrative Officer) (Accounts Manager)
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National Institute of
Income and Expenditure Account

14755373.86

9781224.23
3017561.47

1956588.16

92597830.24
59571.37
2243672.00
0.00
84806131.90

267148315.04
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Less : Depreciation on Campus Assets

Year ended Expenditure Schedule Year ended
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
25927130.25 Expenses in Respect of Properties 6 29423817.50
59497391.12 Establishment Expenses 7 60257385.63
Auditor’s Remuneration
51800.00 Audit Fees 67350.00
8200.00 In other Capacity (Provident Fund) 10650.00
60000.00 78000.00
14153377.56 Depreciation 1 16688077.85
601996.30 Write-off on Furnishing

2 1192557.36
17880635.21

Met out of Campus Development Fund 12477159.49
Less : Depreciation on ITP Assets & 2854565.20

Refurbishment of Hostel I to IV

2548910.52

Expenditure on Objects of the
Trust — (Educational) 8 91498509.96
Loss on sale of Assets 37617.06
Bad Debts
Forex Gain or Loss 1831544.29
Surplus Transferred to General Fund 58798463.22

sd/-
Significant Accounting Policies

As per our report of even date
For GD Apte & Co.
Chartered Accountants

Firm Reg. No. 100515W

sd/-

A D Tambekar

(Partner)

Membership No. 128355
Place : Pune

Date :

244474248.18

sd/-
Achintan Bhattacharya
(Director)



Bank Management
for the Year Ended 31st March, 2015

Year ended Income Schedule Year ended
31.03.2014 31.03.2015
Rs. P. Rs. P. Rs. P.
56763057.00 Interest — FDR/SDR/Other Instrument 65655671.00
Contributions from
21430322.13 Ordinary Member Banks 4 12076540.00
1700000.00 Associate Member Banks/Financial Institutions 1700000.00
169440.00 Maintenance Charges 169440.00
460768.25 Miscellaneous Income 259984.30
7402.52 Interest on UTI Bonds 15927.86
647530.00 Forex Gain or Loss 0.00
0.00 Unclaimed Liabilities 9990.00
0.00 Recovery of previous Expenses 3008908.00
Fees Income
129654187.02 Training Programme 121422560.00
45798955.82 PGDM 36652092.00 158074652.00
175453142.84
8959041.20 Sponsored Research 2308876.00
Income from Publications
208373.10 Books 97705.02
1242017.00 Journal Prajnan 961193.00
107221.00 House Journals 135361.00
~ 1557611.10 1194259.02
267148315.04 244474248.18
sd/- sd/-
T D John Anagha Kotwal
(Sr. Administrative Officer) (Accounts Manager)
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